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FOREWORDS 

The Trans-boundary Rivers of South Asia (TROSA) is a five year regional level program 

(2017-2022) which is funded by Swedish International Development Agency (SIDA). 

The programme is being implemented in Mahakali River Basin by Oxfam and four local 

Partners namely, Sankalpa at Darchula, RUDES at Baitadi, RUWDUC at Dadeldhura and 

NEEDS Nepal at Kanchanpur. The goal is to reduce poverty and marginalization of 

vulnerable communities of Mahakali Basin through increased access to and control over 

riverine water resources on which their livelihood depend. This project consider youth as 

an integral part and thus, local partners have designed activities and processes in such a 

way that the youth participation is ensured at different stage while implementation. 

According to census 2011, out of Nepal's total population of 26, 494, 504, youth accounts 

for 40.35%. The youth population of the Mahakali Basin area accounts for 3.51% of this 

national total percentage. In context of Mahakali Basin (namely, the districts Darchula, 

Baitadi, Dadeldhura and Kanchanpur), youth comprise 38.39 % (3, 75, 151) out of the 

total population 10,690,532 of the Mahakali basin in Nepal. The Constitution of Nepal, 

2015 states that local governments are responsible for localizing and implementation of 

all international treaties and commitments including the Sustaianable Development Goals 

(SDGs). Thus the local government and community must translate the aspirations of the 

youth for sustainabale development and progress as well as recognize the ability of youth 

and provide opportunities for them to play a significant role in water governance for 

achieving SDG 6.  

This report documents the activities performed by youth of Mahakali Basin in Nepal to 

contribute to the achievements of SDG 6 and water governance at local level, basin level, 

provincial, national and regional level. It also provides the perception of youth working 

in the areas covered by SDG 6 and water governance. This report also attempts to provide 

directions for the way forwards for the local government, youth group, TROSA Partners 

and Oxfam regional for enhancing more effective involvement of youth at different level 

of governance. 

Dr. Arzu Rana Deuba 

 Founder President, RUWDUC Nepal  
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Mahakali River forms the Western boundary of Nepal and India. Riparian communities 

of basin areas of all four districts of Sudurpashchim Province depend on the river 

resources since time immemorial. OXFAM's TROSA Project is being implemented with 

four local partners namely Sankalpa at Darchula, RUDES at Baitadi, RUWDUC at 

Dadeldhura and NEEDS Nepal at Kanchanpur. Together with the local governments, it 

focuses on the meaningful engagements of the community youths to, for the first time 

establish their rights on and access to the river resources. 

 

Project believes that youths are both beneficiaries and the powerful agent of change for 

the national development and ensures their engagements in the process. 

RUWDUC/OXFAM/TROSA had planned to conduct an International Youth Conference 

on SDGs inviting the participants from Bangladesh, India, Myanmar and Nepal. Due to 

COVID 19, it was not possible to accomplish it and even the national youth conference. 

However, an attempt is made here to document and publish the progress made by them in 

the area of water governance and sustainable development goal 6 ' Water and Sanitation'.  

It also shows the youth perception and provides the way forwards for all concerned to 

carry forward the cause of improving the quality of lives of the people at large. 

 

We like to appreciate and give our sincere thanks to everybody involved in this process 

especially the youths for their dedications, contributions and the commitments in this 

regard. 

 

Dr. Krishna Kumar Shrestha  

National Director, RUWDUC TROSA 
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EXECUTIVE SUMMARY 

Mahakali River forms a western boundary between Nepal and India. Riparian 

communites of this basin are benefitted by the ecosystem services; provisioning, 

supporting, regulating and cultural services. They directly depend on rivers mostly for 

mining and extraction operations followed by fishing, fresh water supply and sanitation 

purposes. The role of local youth and civil society is important in supporting local 

governments to localize the sustainable development goals and in providing feedback to 

improve the outcome.  

This report general objective is to documents the activities performed by youth of 

Mahakali Basin in Nepal to contribute to the achievements of SDG 6 and water 

governance at local level, basin level, provincial, national and regional level. Its specific 

objective is to provide the perception of youth working in the areas covered by SDG 6 

and water governance. Another specific objective is to provide directions for the way 

forwards for the local government, youth group, TROSA Partners and Oxfam regional for 

enhancing more effective involvement of youth at different level of governance. 

 The Constitution of Nepal, 2015 provides jurisdiction to the local government for the 

implementation sustaianable development goals. In Mahakali basin local governments 

and TROSA partners along with informal groups like INJAF, womens group, youth 

groups and some formal groups like water users group, forest users group are working on 

the sector of water governance and SDG 6 i.e water. TROSA Partners namely Sankalpa 

at Darchula, RUDES at Baitadi, RUWDUC at Dadeldhura and NEEDS Nepal at 

Kanchanpur have formed four youth groups, one at each district. These youth groups 

coordinates with local government, community, TROSA Partner, WECs, citizen 

scientists, and Indo Nepal Advocacy Forum and other groups for raising the issue related 

to TBWG and conducting various work on the theme SDG 6. Some of the activities on 

which youth are engaged coordinating with these groups are in sanitation program, 

cleanliness and plantation program, discussion forum in riparian communities and as well 

as in water quality test by citizen science approach, early warning task force and raising 

awareness campaign. There are very limited programs in provincial, national and regional 

level involving youth of this basin. And also there are minimum joint activites ongoing in 
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this basin and the more priorites must be given to conduct joint Indo Nepal activities for 

the sustaianbale management of the Mahakali River and to protect the ecosystem. 

Questionnaire survey and key informant interview helps to explore some the major 

challenges faced while promoting the water governance and SDG 6 is less priorities 

given by the local government on transboundary water governance issues and ignorance 

of necessity of enagement of youth in such issues at all level of governance. Another 

major challenge is riparian communites are deprived of basic needs so they demand 

hardware activites and want to be involved in income generating activites rather than 

attending discussion, meeting and training regarding water governance and sanitation. 

Due to their several personal responsibilities active participation of youth is hindered. 

There is no any specific platform from where youth voice can be heard while making 

decision regarding water as it is highly nationalized issues and this has demotivated the 

youth of the region. Formation of youth network and its recognization seems to be 

necessary at all level of governance and working areas of the instituitions should be 

extend in order to aware youth groups from every corner on sustainable water 

governance. Government and network of CSOs like TROSA Partners should prioritized 

the need of community and how they can involve youth of the riparian communites in 

income generating activites which can play significant role in promoting water 

governance to achieve SDG 6.  

  



 

1 
 

SECTION 1: INTRODUCTION 

1.1 General Background 

In the development and progress of every country the contribution of the youth has 

occupied a prominent place. Sustainable Development Goals (SDGs) is considered as one 

of the global agenda which reflect the ambitions and vision of young people1. Nepal is 

one of the signatories of the 2030 Sustainable Development Agenda agreed by the 

Members of the United Nations in September 2015. On 1 January 2016, SDGs of the 

2030 Agenda for Sustainable Development officially came into force in all United States 

Member Countries. Over the next fifteen years, with these new Goals that universally 

apply, countries will mobilize efforts to end all forms of poverty, fight inequalities, and 

tackle climate change, while ensuring that no one is left behind and all people enjoy 

peace and prosperity by 2030.  

 In most of the countries the youth age has been fixed in between 15 to 35 years whereas 

international organizations like the United Nations and the World Bank have considered 

the age group of 15 to 24 years as of the youth. In the context of Nepal, the National 

Youth Council Act, 2072(2015) has fixed the age group of 16 to 40 years as youth age.  

According to 2011 census, youth population of Nepal covers 40.35 percent of the total 

population. The role of youth, civil society and the press becomes critical in policy 

advocacy, in monitoring the government and non-government plans, budgets and their 

implementation, and in providing feedback to improve the outcome. The SDGs based 

planning opportunity in Nepal is reflected in the promulgation of new constitution in 

2015 with several of the SDGs being already enshrined as fundamental rights of the 

citizens. Moreover, the Constitution of Nepal has enshrined right to basic and  secondary 

education, right to basic health, right to clean water and sanitation, right to food, right to 

clean energy, right to housing and right to clean energy as fundamental rights of the 

citizens. So, while bringing youth, civil society and the press on board for effective 

                                                           
1UN and SDGs. A Handbook for Youth 

https://www.unescap.org/sites/default/files/UN%20and%20SDGs_A%20Handbook%20f

or%20Youth.pdf 

https://www.unescap.org/sites/default/files/UN%20and%20SDGs_A%20Handbook%20for%20Youth.pdf
https://www.unescap.org/sites/default/files/UN%20and%20SDGs_A%20Handbook%20for%20Youth.pdf
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implementation and monitoring would be important, the presence of vibrant civil society 

and the press would be an added advantage for the state to carry on SDGs. The existing 

strong community organizations like the users groups in forestry, water resource, and 

local infrastructure management will work as important local institutions to implement 

the SDGs at the community level2. 

The SDG process of creating universal goals has provided an opportunity for the global 

community to come together to create a sustainable future in an interconnected world. 

Water is a key prerequisite for all three dimensions of sustainable development3. Water is 

very crucial for life and livelihood and it needs to be used in a sustainable manner. Good 

transboundary water governance depends on a number of factors, including strong policy, 

legal and regulatory frameworks; more effective implementation organizations; civic 

determination to improve water governance; and appropriate investment4. Water 

governance institutions play an important role in fostering inclusive and cooperative 

governance in a shared river basin. Institutions provide a platform to shape decision 

making processes through conflict resolution, consensus building, and joint planning.  

The Mahakali Basin is a transboundary basin shared by India and Nepal. Mahakali River 

forms the western boundary between Nepal and India and as also considered as one of the 

principal tributaries of Ganges. It is estimated that at least two million people live in the 

basin and depend on its ecosystem services such as fisheries, water for agriculture, and 

hydropower development. However, in recent times the Mahakali River Basin has been 

facing a variety of climatic and development pressure. The problem has been accentuated 

                                                           
2 National Planning Commission (2017). Nepal's Sustainable Development Goals, 

Baseline Report, 2017. Government of Nepal, National Planning Commission, 

Kathmandu, Nepal 

3 Gurría, A. (2009). Sustainably managing water: Challenges and responses. Water 

International, 34 (4), 396–401. doi:10.1080/02508060903377601 

 

4 Bucknall, J. (2006). Good governance for good water management. Environment  

Matters- The World Bank Group. 
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by the absence of a clear institutional mechanism and platform to support basin-level 

planning and the integrated management of the Mahakali River5. 

The Trans-boundary Rivers of South Asia (TROSA) funded by Swedish International 

Development Agency (SIDA) is being implemented in Mahakali River basin by Oxfam 

and four local Partners in Kanchanpur, Dadeldhura, Baitadi, and Darchula. The project 

focuses on water governance to improve livelihood of riverine communities of Mahakali 

River. Oxfam TROSA and local partners in districts are associated with district and local 

government institution-stakeholders and local communities to bring about the changes. 

The project interventions are focused on increasing awareness of vulnerable river basin 

communities, to build capacity in preparedness and mitigation for the sustenance of 

livelihoods from the impact of water induced disaster. The activities are designed to 

advocate for community access and control over water in promoting livelihoods to 

address marginalization as a result of vulnerability. Much impetus is put on addressing 

gender and social inclusion issues, facilitating meaningful participation of women and 

marginalized people in decision making process on water governance. Therefore, 

TROSA works with local, provincial, and federal government for policy advocacy 

initiative in favor of basin communities' to establish their rights on Mahakali river water.  

1.2 Purpose of report 

RUWDUC/Oxfam/TROSA had planned to conduct International Youth Conference on 

SDGs inviting the participants from Bangladesh, India, Myannmar and Nepal. The Terms 

of Reference for the activity was planned and shared with Oxfam. Due to COVID-19 

outbreak, the Government of Nepal cancelled all the International Flights from 22 March, 

2020 till further notice. Due to which, the TROSA team planned for National Level 

Youth Conference inviting participants from Mahakali Basin. But the COVID-19    

outbreak rapidly increased in South Asia as well. As a result the Government of Nepal 

announced Lock Down in Nepal from 24th March, 2020 till further notice to be 

                                                           
5 IUCN BRIDGE GBM (2018). Strengthening the institutional framework for 

cooperative governance in the Mahakali/Sharda Basin in India and Nepal: 

BRIDGE workshop report. Bangkok, Thailand: IUCN.  
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announced. The GoN announced maintaining social distance and not conducting any 

seminars, workshops, meetings, etc where people gather. After the discussion within 

RUWDUC/TROSA team, TROSA partners and Oxfam, it was decided to document and 

publish the progress made by the youths on SDGs and water governance in Mahakali 

Basin after attending the Youth Initiatives on SDGs at National and International 

Programs.  

1.3 Objective of the report 

General objective of this report is to know the status of youth involvement on sustainable 

management of water resources and water governance and to provide a way forwards for 

effective youth involvement.  Specific objectives are given below: 

 To document the youth progress in Mahakali Basin regarding SDG 6 and 

water governance. 

 To know the perceptions of youth working in the field of water governance 

and SDG 6.  

 To provide way forwards for the local governments, youth groups and 

TROSA partners for better involvement of youths at different level of 

governance. 

1.4 Report preparation process and methods 

At first report format was prepared for collecting the information on youth initiative on 

SDGs and water governance from Mahakali Basin (Four Districts: Darchula, Baitadi, 

Dadeldhura and Kanchanpur) and orientation was given to the district level consultant for 

the collection of the data. Guideline for KII and open ended questionnaire were prepared 

and shared with the district level consultant for the uniformity in data collection. Due to 

time limitation and the present Corona outbreak, questionnaire and KII was done through 

the mail as face to face questionnaire survey and KII seems impossible. Through open 

ended questionnaire information regarding perception of youth who are actively working 

on the field of water management and governance were collected. Key person of 

government bodies, TROSA Partners, along with some other relevant institutions 

representatives were interviewed in each districts to collect the information on initiatives 

of youth at local level and also for the triangulation of data. And also views from 
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representatives of Oxfam regional and national level were collected through mail. The 

key informants were selected and recommended by TROSA implementing partners. After 

collecting the information from four districts through the help of district level consultant 

then the report was prepared by combining all the data and information from respective 

districts. 

1.5 Structure of the report 

To accomplish the objective of the report, this report has been divided into 6 sections 

(Figure 1).  
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Figure 1: Structure of the report 

  

Section 1

•It provides overview on how TROSA project is providing support to improve
riparian communities of Mahakali Basin status, a detailed outline of the report
purpose, objectives and methodology to give reader a better understanding of
the evolving context and logic behind the report preparation.

Section 2

•This section provides overview of water governance, sustainable development 
goals and importance of youth involvement in SDGs and water governance  in 
context of Mahakali Basin.

Section 3

•This section provide the detail information of institutions working in that sector 
and particularly in that thematic areas along with the profile of youth members 
formed by TROSA Project in respective districts. 

Section 4

•This section provides the detail information about the activities that are running
in each districts involving youth on the theme water governance and SDGS
with the help of TROSA partners along with the outcome before and after the
TROSA project, challenges and learning from that particular activities. It also
presents one success stories from each district. also present findings of KII.

Section 5

•This section tries to explore the perception of youth who are working on the
field of water management and SDGs. It provides the findings of KII and
questionnaire survey and helps to provide the way forwards for the different
level of governance for the better involvement of youth on decision making
process.

Section 6

•This section is the last section of the report which includes conclusion and
provides a way forwards at different levels for the effective and better
involvement of youth in water governance and sustainable management of
water resources in Mahakali Basin.
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SECTION 2:  WATER GOVERNANCE AND SDGs IN CONTEXT OF 

MAHAKALI RIVER BASIN 

 

2.1 SDGs and Water governance 

Water governance is the ‘the range of political, institutional and administrative rules, 

practices and (formal and informal) processes through which and how decisions are taken 

and implemented; decision-makers are held accountable in the development and 

management of water resources and the delivery of water services; and, last but not least, 

stakeholders articulate their interests and have their concerns considered’6. There are 

some of the Global legal frameworks on the transboundary water governance such as 

Helsinki Rules, 1966, UN Convention on International Watercourse, 1997, European 

Union Water Framework Directive, 2000 and Berlin Rules 2004 which were created to 

address the challenges of many countries those who share international water resources. 

General principles of the transboundary water governance which are included in UN 

Watercourse Convention 1997 are equitable and reasonable utilization and participation, 

factors relevant to equitable and reasonable utilization, obligation not to cause significant 

harm, general obligation to cooperate, regular exchange of data and information and 

relationship between different kinds of uses. However, none of the South Asian countries 

are parties to this legal framework including on UNWC, 1997 that embodies and reflects 

the contemporary legal thinking and jurisprudence on international watercourses.  

Transboundary water cooperation is included in SDGs 6, target 6.5 which proposes "by 

2030, implement integrated water resources management at all levels, including through 

transboundary cooperation as appropriate" and indicator 6.5.1 provides insights about 

integrated water management while 6.5.2 about transboundary water cooperation. 17 

goals of sustainable development must be look in integration form; action in one area 

will affect outcomes in others, and that development must balance social, economic 

and environmental sustainability. Therefore, in this section being specific with water 

                                                           
6 OECD. (2011). Water Governance in OECD Countries: A Multi-level Approach, OECD 

Studies on Water, OECD Publishing. http://dx.doi.org/10.1787/9789264119284-

en 

 

http://dx.doi.org/10.1787/9789264119284-en
http://dx.doi.org/10.1787/9789264119284-en
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governance we are going to discuss about SDG 5,6,11 and  17 which should not be 

look on the isolation form. Target under these goals includes are included in figure 2 

below7: 

 

Figure 2: Targets of sustainable development goals 5,6,11 and 1 

                                                           
7 National Planning Commission (2017). Nepal's Sustainable Development Goals, 

Baseline Report, 2017. Government of Nepal, National Planning Commission, 

Kathmandu, Nepal 

 

(i) ending all forms
of discrimination
everywhere,

(ii) eliminating all
forms of violence
against all women
and girls,

(iii) eliminating all
harmful practices,
such as child, early
and forced marriage
and female genital
mutilation,

(iv) recognizing
and valuing unpaid
care and domestic
work,

(v) ensuring
women’s full and
effective
participation and
equal opportunities
for leadership at all
levels of decision-
making in political,
economic and
public life, and

(vi) ensuring
universal access to
sexual and
reproductive health
and reproductive
rights.

(i) achieving
universal and
equitable access to
safe and affordable
drinking water for all

, (ii) achieving access
to adequate and
equitable sanitation
and hygiene for all
and end open
defecation,

(iii) improving water
quality by reducing
pollution, eliminating
dumping and
minimizing release of
hazardous chemicals
and materials,

(iv) substantially
increasing water-use
efficiency across all
sectors,

(v) implementing
integrated water
resources
management at all
levels, and

(vi) protecting and
restore water-related
ecosystems,

(i) access for all to
adequate, safe and
affordable housing
and basic services and
upgrade slums,

(ii) access to safe,
affordable, accessible
and sustainable
transport systems for
all,

iii) inclusive and
sustainable
urbanization,

(iv) safeguarding the
world’s cultural and
natural heritage,

(v) significantly
reducing the economic
losses relative to GDP
caused by disasters,
including water-
related disasters, with
a focus on protecting
the poor and people in
vulnerable situations,
and

(iv) provide universal
access to safe,
inclusive and
accessible, green and
public spaces, in
particular for women
and children, older
persons and persons
with disabilities.

(i) strengthening
domestic resource
mobilization,

(ii) full
implementation of
official development
assistance
commitments by
developed countries,

(iii) mobilization of
additional financial
resources for
developing countries
from multiple
sources,

(iv) adopting and
implementing

(v) technology
transfer to developing
countries,

(vi) promoting rule
based open, and
equitable multilateral
trading system,

(vii) enhancing policy
coherence for
sustainable
development, and

(viii) strengthening
data, monitoring and
statistical capacity,
among others.
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2.2 Brief insight about Mahakali River Basin  

The Mahakali River forms the international boundary between Nepal and India in the 

west before entering India at Lakhimpur Kheri district of Uttar Pradesh (figure 3). When 

the river enters the plains, it supplies water for irrigation8 and it has a total basin area of 

15, 260 square km up to the upper Sharda Barrage where about 34% of the total area lies 

in Nepal. 

 

Figure 3: Map of Mahakali River Basin (MRB) showing Indian Portion and Nepali 

Portion Basin  

The total catchment area is 19,243 square km up to the lower Sharda Barrage. Nepal 

Portion Basin (NPB) covers 5548 square km of total area and India portion basin (IPB) 

                                                           
8 LIFE. (2015). Status and Implementation of Transboundary River Agreements on the       

Kosi and Sharda Rivers in India. New Delhi: The Asia Foundation.  
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covers 13,695 sqaure km of total area in which 10,871 sq km lies in Uttarakhand State 

while remaining 2824 square km lies in Uttar Pradesh State. The Mahakali River basin 

(MRB) covers Darchula, Baitadi, Dadeldhura, and Kanchanpur districts of Sudurpaschim 

Province of Nepal and covers Pithoragarh, Bageshwar, Champawat and partially Almora, 

Nainital, Udham Singh Nagar districts of Uttarakhand State and its tail part covers 

Lakhimpur Kheri, Shahjahanpur, Pilibhit districts of Uttar Pradesh (Figure 3). This basin 

includes two famous national parks i.e., the Shuklaphata National Park in Nepal and 

Dudhwa National Park in India. Some of the large hydropower projects that are currently 

on operation includes 280 MW Dhauliganga Hydro Electricity Project, Tanakpur 

Hydropower project, Khatima Hydropower project in Uttarakhand State and 30 MW 

Hydro Electricity Project on Chameliya River in Nepal side9.      

In South Asian Countries water issues are increasingly dealt with in the domain of 

national security. Because of being Border River between Nepal and India, Mahakali 

River governance is also often distracted through political and nationalistic discourses. 

The Mahakali treaty is the most ambitious and controversial treaty enacted between 

Nepal and India10. Many provisions of the agreement were raised continuously as an 

issue of debate and disagreement between different stakeholders and also within the 

political parties in Nepal. Even after two decades of the enforcement of the treaty, there is 

no progress in the agreed terms in the deal; instead, it has created a deadlock situation in 

Nepal-India water relations11. 

                                                           
9 Ibid 

 

10 Gyawali, D., & Dixit, A. (1999). Mahakali Impasse and Indo-Nepal water conflict. 

Economic nd political weekly. Volume XXXIV 

11 Lama, M. (2019). Re-negotiating the Mahakali Treaty in the changing geopolitics of 

Nepal. International Journal of Scientific and Research Publications, Volume 9, 

Issue 1, January 2019                    
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2.3 SDGs, water governance and riparian communities of Basin 

Riparian communities of Mahakali Basin depend on rivers mostly for mining and 

extraction operations followed by fishing, fresh water supply and sanitation purposes. 

Besides this there are many more services linked with rivers and floodplains beside these 

fundamental human needs. Figure 4 provides an overview of the major provisioning (e.g. 

fresh water and fish supply), regulatory (e.g. water and erosion regulation, self-

purification), cultural (e.g. recreation and ecotourism) and supporting (e.g. soil formation, 

nutrient and water cycling) services provided by Mahakali river ecosystems. 

 

Figure 4: Ecosystem Services provided by the Mahakali River 

Every aspect has both positive and negative aspect and these provisional services plus 

various training and capacity building programs are the positive aspect of being riparian 

communities while negative aspects of being riparian communities are insecurity due to 

the lack of access to information regarding the opening of barrage, flood, property 

damage, agriculture loss, migration, siltation and sedimentation, human causality and 

water pollution. Riparian communities of this basin believe that there has been a huge 

Provisional Services

Extraction of materials,

Fishing, Irrigation,

Water and food for people, plant and 
organism

Supporting Services

Nutrient Cycling

Dilution of Contaminants

Nutient Decomposition
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water purification
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Aesthetic
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Ecosystem services 
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decline in fish diversity in the river. Hydropower development is one of the major private 

sector investments in the Mahakali Basin; however sustainability is often an issue. Given 

the context of climate change, erratic precipitation patterns result in unprecedented 

landslides and have a huge effect on the geology. Furthermore, the issue is exacerbated 

by increasingly haphazard development of rural roads resulting in cumulative impacts on 

the environment12. Also acquatic ecosystem of river downstream of the Naugadh and 

Chamelia hydropower plants is in danger due to the dewatered zone or not sufficient 

amount of e-flow. They often face problems due to the hydropower projects and the 

haphazard construction of roads13. And nowadays another major problem is pollution of 

river water and haphazard waste management practice near the river bank. 

2.4 Youth population of Mahakali Basin in Nepal 

According to the 2011 census, youth population of Mahakali Basin in Nepal is 3, 75, 151 

(38.39%)14 out of total population of a basin in Nepal i.e. 9, 77, 514. Following two 

graphs (figure 6 and 7) represent the total number of population in each district along 

with the male and female youth population in Mahakali Basin15.  

 

                                                           
12 WWF. (2018). Private Sector Engagement in the Mahakali Basin. Nepal  

13 Ibid 

14 CBS, 2011, Government of Nepal 

15 GoNMYS. (2014). Nepali Youth in Figures. Government of Nepal Ministry of Youth 

and Sports, Kathamandu , Nepal. 
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Figure 5: Total population and youth population of Mahakali Basin in Nepal 

 

Figure 6: Total male and female youth population of Mahakali Basin in Nepal 

The National Youth Policy (2010) describes important of youth involvement as16 

 Pioneers of economic, social, political and cultural transformation, 

 These groups are important contributors to the development of Nepal because 

of their courage, innovativeness, inquisitiveness and high level of 

selfconfidence, 

  They are the powerful agents of change,  

 The current generation of youth are the most highly educated in Nepal’s 

history. 

 The 2011 census shows that the basic literacy level within the 15-29 age groups was 81 

percent. However, youth unemployment is at 19 percent, significantly higher than adult 

unemployment (3 percent). Educated youth find it difficult to find jobs corresponding to 

                                                           
16 The United Nations Country Team in Nepal Common Country Analysis, 2017 
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their skills: graduate unemployment is at 26 percent. An analysis of youth and 

peacebuilding in Nepal shows that Nepali youths face challenges in terms of “lack of 

economic opportunities and resources, they are underemployed and do not have proper 

access to education”17. Looking into this situation of youth in country and the population 

of youth in Mahakali Basin in Nepal, there's the need to provide platform for youths to 

support them through capacity building program and engaging and involving them in 

various sector as well as in water issues so that they remain in the country and play a 

pioneer role including in achieving sustainable water governance of the Mahakali Basin.   

  

                                                           
17 “Youth and Peacebuilding in Nepal: The current context and recommendations”, 

Search for Common Ground – Nepal program (Jan 2012) 
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SECTION 3: ROLE OF INSTITUIONS IN SUSTAINABLE WATER 

GOVERNANCE 

3.1 Institutions in Mahakali Basin in Nepal 

Legal framework, institutions and its roles and responsibilities of the particular basin 

plays significance role in determinging whether the basin is practicing good water 

governance or bad. In Mahakali basin local governments and TROSA partners along with 

informal groups like INJAF, womens group, youth groups and some formal groups like 

water users group, forest users group are working on the sector of water governance and 

SDG 6 i.e water and sanitation in Mahakali Basin.   

3.1.1 Brief insights about the local governments 

Since, it is the duty of the local government to localize the sustainable development goals 

in community level, local government plays an crucial role in achieving sustainable goal 

6 'Water and Sanitation'. Number and name of local govermnets of Mahakali basin in 

Nepal is given in figure 5 below. Mahakali Basin is transboundary basin between Nepal 

and India and in context of Nepal solving transboundary issues doesn't falls under the 

jurisdiction of local government18. So, this has created a problem in implemtation as well 

as formulation of plans and guideline regarding the sustainable management of river and 

riverine resources. And here in this context TROSA project and others CSOs plays a 

                                                           
18  Article 278 and 279 of Constituion of Nepal  
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great role in enabling local government to work in the Sustainable Development Goal 6.  

 

Figure 7: List of local governments in the Mahakali River Basin 

3.1.2 Brief insights about the TROSA Partners  

TROSA Partner is working at Mahakali basin in Nepal at four different districts. 

Sankalpa Darchula is working at Darchula district, Rural Development and Environment 

Management Society at Baitadi (RUDES), Rural Women's Development and Unity 

Centre (RUWDUC) at Dadeldhura and National Environment and Equity Development 

Society (NEEDS Nepal) at Kanchanpur (figure 9). Before implementation of TROSA 

project in Mahakali Basin through respective TROSA partners, riverine communities 

were unknown about the water governance and sustainble development goal 6 'water and 

sanitation' in comparision to now. TROSA partners more often focused on advocating for 

improvement of Early Warning System (EWS) for flood mitigation, conducting joint 

meeting between the delegates of both countries such as Mahakali Sambaad, clean water 

and sanitation, water quality monitoring, conducting workshop and capacities building 

program in community level to enhance their coping capacities and advocating for the 

prevention of excessive mining and preparing mining guideline to reduce the haphazard 

ways of mining and to save the ecosystem. Youth acquires knowledge on water quality 

Darchula District

Municipalities : Mahakali and 
Shailyasikhar

Rural Municipalities (RM): Malikarjun, 
Apihimal, Duhun, Naugad, Marma,

Lekam, Vyans   

Baitadi Distrcit
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Rural Municipalities (RM): :Surma, 
Sigas, Shivnath, Pancheshwor, 

Dogdakedar and Dilasaini  

Dadeldhura District

Municipalities: Amargadhi and 
Parshuram

Rural Municipalities (RM): Aalitaal, 
Bhageshwar, Navadurga, AAjaymeru and 

Ganyapadura 

Kanchanpur District

Municipalities: Bedkot, Belari, 
Bhimdatta, Mahakali, Shuklaphanta, 

Krishnapur, and Punarbas

Rural Muunicipalities (RM): 

Laljhadi and Beldandi 
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testing, sand mining guideline and on water governance by supporting and involving in 

the programs conducted by WECs and other community groups in riparian communities.  

 

Figure 8: Map of Mahakali Basin in Nepal along with the TROSA Partners Address 

Brief information about TROSA partners is provided in table 2 below: 

Table 1: Brief information on TROSA partners 

TROSA 

partners 

Project implementation area No. of WECs 

formation 

Total 

Members 

of WECs 

Total 

Beneficiaries 

(Year I-III) 

Sankalpa 

Darchula 

 

Mahakali 8 and 9, Malikarjun 7, Lali 

Lekam 3, Byas 5 Tigram, Duhun 3 

9 259 F, 11M Direct:1338 

Indirect: 2725 

RUDES Dasrathchand M 6 and 10, 

Pancheshwor RM 2 AND 4, 

Shivnath RM 2 

6 180 Direct: 3387 

Indirect: 15150 

RUWDUC Parshuram Municipality 5 and 6 5 158 F, 2 M Direct: 27651 

Indirect: 

138255 

NEEDS 

Nepal 

Bhimdatta M 9,11 and 12 and 

Mahakali M 9 and 10 

7 198 Direct: 7671 

Indirect: 40233 
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3.2 Achievement Status   

Some of the major work done by the local government on the sector of SDG 6 by 

coordinating with TROSA partners, water users group, WECs, youth groups, 

communities groups and others at four districts of Mahakali Basin in Nepal is highlighted 

in below bullet points:  

Darchula 

 Discussion on sustainable development goals-6 water and sanitation   

 Local Government incoordination with WECs, TROSA partner, citizen scientists  

and youth group conduct workshop with hotel association for managing waste and 

garbage  

 Local Government is making plan and engaging youth  in canal reconstruction 

 Engagement  in water source protection 

 Local Government engaged in planning process for drainage maintenance  

 Local government in collaboration with CBOs and youth group is involved in 

preparing rules and guidelines for the use of riverine resources. 

Baitadi 

 Dashrathchand Municipality has allocated budget of Rs. 15, 85, 000 for lift 

irrigation purpose through the initiation of WECs, Youth groups, community, 

TROSA Parnter etc. 

 In Dasrathchand Municipality strategy for drinking water has been prepared 

through regular lobby from WECs, citizen scientists, youth members and 

community. Shivnath and Pancheshwar rural municiplaities are also ready to 

prepare guideline for the use of river resources and sustainable management of it 

and its on process. . 

 Local governments have published notice to the hotel owners for not mixing the 

sewage in the rivers.  

 Local governments help in conducting meetings in riparian communities for the 

conservation of water sources.  

 The voice raise by the youth network and WECs about water governance are 

included in local governance plan. 
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Dadeldhura  

 Involvement of Basin Community (160 HHs) in seven step planning process. 

 Awareness workshop organized in participation of 35 government personnel at 

central level  

 Legal mechanism for grievance and accountability functioning regularly through 

Deputy Mayor.  

 Transboundary Forum functioning now with stakeholders including CDO of 

Nepal and Deputy Mayor of India.  

 Draft sanitation plan including water quality tests being prepared by Parshuram 

Municipality 

 LG’s fund support connecting pipe lines system for community drinking water 

(One House One Tap)      

 Local government has been supporting and coordinating with youth's group 

formed by TROSA and Nepal Youth Council in conducting various activities like 

sanitation program, awareness campaign, etc.        

Kanchanpur 

 Local governments have construct tap and big water tanky for the purpose of safe 

drinking water and sanitation. 

 Has declared the fish conservation area and implemented the guideline in some of 

the riparian communities for the purpose of water governance and sustainable 

development. 

 Performing various activities like, afforestation, street drama, and awareness 

campaign on the special occasion of international water days, national water days 

and some relevant international days. 

 Conducting meeting and discussion programs with different stakeholders 

including youth groups for the purpose of management of waste of Mahakali 

River. 

 Local governments play a great role in youth engagement by organizing various 

capacities building activities inorder to enhance the skills of youth. 
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 3.3 Role of local government and other organizations in youth involvement 

Some of the SDGs which are considered as fundamental rights of human beings fall 

under the jurisdiction of local government. Local government with collaboration with 

CSOs, community users groups and youth group can only be success in order to achieve 

their objective. Since history depicts that major transformations in social, economic and 

political system is possible due to the youth. As already discussed in the above section, 

Mahakali Basin in Nepal contains 38.39 % of youth among its total population. To reduce 

the problem of brain drain and lack of human resources, local government should 

facilitate youths on the development process. So, if the youth of the basin are given 

opportunities in localizing sustainable development goals and water governance then only 

the result will be in good favor. For the involvement of youth in SDGs and water 

governance three lens approach given by the World Bank in 2007 should be used which 

is shown in figure 8 below: 

         

 

Figure 9: Three lens approach for youth involvement 

In context of this basin, there are some of the good initiations taken by both the local 

government and organizations and somehow this three lens approach has been followed 

while engaging the youth of this basin. After the TROSA Project, TROSA Partners 

(Sankalpa Darchula, RUDES Baitadi, RUWDUC Dadeldhura and NEEDS Kanchanpur) 

at Mahakali basin in Nepal are continuously advocating for the riparian rights and has 

consider youth as one of their beneficiaries. Youth are integral part of TROSA project. 

TROSA project have designed activities and processes in such a way that the youth 

Working for youth

1st step: Capacity build- up

Engaging youth as partner

2nd step: Gain Knowledge 
and Experience 

Supporting youth as 
leader

3rd step: Advocacy
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participation is ensured at different stages while implementation. They are linked to the 

Women Empowerment Center (WEC) members to support them in lobbying, creating 

pressure group, supporting in campaign, networking and awareness raising. In the whole 

process youth get opportunity to groom their leadership quality, learn about the 

transboundary water governance, support the WEC to address community need based 

project during government planning process. At initial phase TROSA Partners motivate 

and encourage youth of their area on water governance and sustainable development 

through different programs such as awareness programs, workshops and trainings. In 

second step they formed a youth group in each district. These youth groups with 

coordination with local government have conducted various activities in the riparian 

communities such as awareness campaign, advocacy, cleanliness program, citizen science 

for water quality monitoring, for early warning system for flood etc which is discussed in 

detail in next section. Social mobilizer is also one of the good initiatives of TROSA 

Partners in involving youth in localizing water governance issues at community level. 

Youths also get exposer to national and international platform for showcase their 

learnings, experience, gain knowledge and align with like minded 

groups/networks/organizations. 

3.4 Youth Affiliation 

Youth from Mahakali Basin in Nepal are affiliated to the following organization or in 

groups as per shown in table 1: 

Table 2:  List of groups or organizations where youth of this area are working 

Youth Affiliation 

Local Government/ ward office Indo Nepal Joint Action Forum 

Women's group DRR Coordination Committee 

Forest User's Group Hotel Association 

Finance limited Market Management Committee 

School Management Committee Sport council 

Agricultural Group Youth and Children's club,Volunteers group 

EWS support Committee NGOs\INGO 
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3.5 TROSA Youth Member 

Altogether 61 youth are actively involved for sustainable management of water resources 

and water governance through the group formed by TROSA partners at each districts. 

Among them 47 (77%) are female and 14 (23%) are male (figure 10).  

 

Figure 10: Male and female percentage in TROSA Youth Member 

Out of the total youth member, 3 (5%) of them are Brahmin, 49 (80%) of them are 

Chhetri and 9 (15%) of them are from marginalized group (figure 11).  

 

Figure 11: Ethnic composition of the TROSA Youth Member 

The age of the youth involved in TROSA project range from 20-40 yrs. Among 61, 26 of 

them were between the ages of 26-30 years, 20 of them were between 20-25 years, 12 of 

them were between 31-35 years and 3 of them were between 36-40 years (figure 12).  
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Figure 12: Age range of youth engaged in TROSA Project 

Detail information abouth TROSA Youth member is provided in annex while no of youth 

member, name of the group and address of the group of each district is provided in the 

table 3 below:  

Table 3:  Detail information of TROSA Youth Member 

Districts No. of youth member Age 

(yrs) 

Name of the group Address 

Male  Female  Total 

Kanchanpur  5 6 11 20-35 Mahakali Youth Group Mahakali and 

Bhimdatta 

Municipality 

Dadeldhura 3 13 16 23-30 Siddhanath WEC 

Bhageshwori  WEC 

Srijana WEC 

Shivasakti WEC 

Bahadur WEC 

Youth Group 

Parshuram 

Municipality-5,6 

Baitadi 5 15 20 20-35 Srijanshil Youth 

Network 

Dashrathchand 

Munipality -6,10 

Darchula 1 13 14 23-38 Sunaulo Youth Woman 

Group 

Mahakali  Dattu 

Udal-9 

Mahakali Kakada -8 
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3.6 Provincial level network 

The Provincial Level youth network has been formed to lobby for provincial level issues 

on TBWG with Provincial Government and other relevant stakeholders.  

Future Plan: Engaging large number of youths by conducting programs such as river 

cleaning campaigns, publicity of religious and historical place, rafting promotion, 

discussion program on sensitizing people about how to take benefits from river resources 

in a sustainable manner with the coordination of Nepal youth council and TROSA 

Project. To give continuity for the above mentioned plan, committee will be formed 

including youths from all four districts (Darchula, Baitadi, Dadeldhura and Kanchanpur). 

Coordinator: Gokarna Malla (Dadeldhura) 

Member: Prem Karki, Kanchanpur 

Member: Anu Awasthi, Kanchanpur 

Member: Bhupendra Bisht, Darchula 

Member: Subhida Pal, Darchula 

Member: Nirmala Ter, Baitadi 

Member: Nisha Bhatta, Baitadi 

Member: Mina Saud, Dadeldhura 

Member: Harish Pali, Dadeldhura 

Major working areas 

 Discussion on the voice raised by district level committee 

 Coordinating with province level office for the sustainable management of water 

resources 

 Provide support on the work conducted by district level committee 

 If the problem is not solved by provincial level then representing voice of youth in 

national level  
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SECTION 4:  INITIATIVES, ENGAGEMENTS, ACHIEVEMENTS AND 

CHALLENGES 

Youth is one of the important beneficiaries of TROSA project. Youth initiatives that are 

taken under the TROSA project and implemented through TROSA Partners at four 

districrts are described below in detail.  

4.1 Initiatives and engagement at local and joint level  

Youth groups formed by TROSA Partners at each district coordinates with local 

government, community, TROSA Partner, WECs, citizen scientists, and Indo Nepal 

Advocacy Forum and other groups for raising the issue related to TBWG and to conduct 

various work on the theme SDG 6. District level initiatives and engagements at local and 

joint level are mentioned below:  

4.1.1 Darchula district initiatives and engagements at local and joint level 

Sankalpa Darchula has been implementing Trans-Boundary Rivers of South Asia 

(TROSA) Project in Mahakali 8 and 9, Malikarjun 7, Lali Lekam 3, Byas RM 5 Tigram, 

and Duhun RM 3. Till now Sankalpa Darchula has conducted 9 programs actively 

engaging and involving youths in different activites.  Darchula has formed Sunaulo 

Youth Woman Group. This group has been actively working in the project 

implementation areas of Darchula in theme water governance and SDG 6 'water and 

sanitation'. Youths has been involved in various types of program through this project 

such as workshop, discussion, meeting, plantation program, drawing and speech 

competition (table 4). 
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Table 4: List of youth led initiatives and engagements of Darchula district at local level 

S.

N 

Year  No. of youth 

involvement  

Thematic areas  Activities  performed  

1 6/1/20

76 

4 Water governance and sanitation workshop, presentation and planning 

2 3/10/2

076 

19 Water pollution control and Drug 

addiction control  

workshop, presentation and planning 

3 8/30/2

076 

20 Water quality  and women profile 

development  

workshop, presentation, discussion  

and planning 

4 8/31/2

076 

20 Water quality, source maintenance 

and preservation 

workshop, presentation, discussion  

and planning 

6 1/12/2

076 

40 water pivotol role and river 

protection  

campaign and workshop(drawing 

competition, speech and afforestation) 

7 9/12/2

076 

35 Water quality and source 

protection 

plantation, campaign and workshop 

8 dec.24

/2019 

22 Excess Waste control from hotel workshop and presentation 

9 3/2/20

77 

17 SDG, Covid 19 and ways of 

following safety guideline of 

WHO 

presentation, workshop and planning 

1

0 

2/5/20

77 

30 Priority awareness of knowing 

about budget allocation 

presentation, workshop and planning 

 

Cross border collaboration initiatives and engagements in Darchula District 

In terms of collaborative initiatives in Darchula district involving youths altogether there 

has been total 6 workshops was conducted oin different period of time and in different 

thematic areas (Table 5). 

Table 5: List of youth led initiatives and engagements of Darchula district at joint level 

S

N 

Year  No. of youth 

involvement  

Thematic ares (Eg. Flood control , water quality 

monitoring etc)  

Activities  

performed  

1 6/6/20

76 

35 river pollution control workshop and 

presentation 

2 2/30/2

076 

30 waste control and decomposition workshop and 

presentation 

3 2/20/2

076 

15 pollution control and raising living standard workshop and 

presentation 

4 6/6/20

76 

35 pollution control  workshop and 

presentation 

5 6/3/20

76 

40 pollution control and decrease in crime rate workshop and 

presentation 

6 sep.16
th to 

25 

2019 

25 Increase in brotherhood and harmony between 

Indian and Nepali communities 

workshop and 

presentation 
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4.1.2 Baitadi district initiatives and engagements at local and joint level  

RUDES has been implementing Trans-Boundary Rivers of South Asia (TROSA) Project 

in Dasrathchand Municipality ward no. 6 and 10, Pancheshwor Rural Municipality ward 

no. 2 and 4 and Shivnath Rural Munipality ward no 2. Till now RUDES has conducted 3 

programs actively engaging and involving youths in different activites. RUDES has 

formed Srijansil Youth Network. This group has been actively working in the project 

implementation areas of Baitadi in theme water governance and SDG 6 'water and 

sanitation'. Total 50 no. of youth has been involved in various types of program through 

this project such as workshop, awareness program, irrigation and flood early warning 

system (table 6). 

Table 6: Youth led initiatives and engagements of Baitadi district at local level 

S.N Year  No. of 

youth  

Implemented areas  Thematic 

areas  

Activities  performed  

1     

2019 

17 Dashrathchand 

Muncipality,Ward no 

10(Budda) 

Water 

Quality 

Monitoring 

Awareness program about the 

quality level of water and the ways 

to purify it before using. 

2 2020 15 Dashrathchand 

Muncipality,Ward no 

06 (sera) 

Flood 

Control 

Coordination with local level to 

reduce the  effect of flood and about 

the advantage of early warning 

system 

3 2019 18 Dashrathchand 

Muncipality ,Ward 

no 10(Budda) 

About the 

problem of 

irrigation 

Coordination with local government 

for the effective construction of lift 

irrigation and aware the local people 

about the different alternative 

methods to make them capable for 

their livelihood. 

 

Cross border collaboration initiatives and engagements in Baitadi District 

In terms of collaborative initiatives in Baitadi district involving youths there has been 

only one program conducted involving 14 youths of the riparian communities of both 

countries in thematic areas like water quality test, early warning coomunication system 

with coordination with INJAF in 2018. Monthly meeting with riparian communities of 

India and Nepal were conducted to discuss on both sides river basin issues and to develop 

early warning communication channel through mobile SMS. 
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4.1.3 Dadeldhura district initiatives and engagements at Local and Joint Level 

RUWDUC have formed youth network comprising youth members from basin 

community. A 25 members youth group was formed with the members from 5 WECs. 

This youth group coordinates with many other groups in communities to raise the issue of 

water governance and also support WECs in lobbying for their issues with relevant 

stakeholders. Nepal Youth Council (NYC) is active in Parshuram Municipality ward 5, 6, 

9 and 12 of Dadeldhura district for conducting various sanitation programs for 

conservation and protection of religious and historical important places. Some of the 

youth led initiatives and engagements are enlisted below in table 7: 
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Table 7: Youth led initiatives and engagements of Dadeldhura district at local level 

S.N Organization  

Name  

Year  Youth   Major 

priority 

areas  

Thematic 

Areas  

Activities  performed  

1 RUWDUC 2019-

2020 

20 Water 

Quality Test 

Water 

Quality 

Water Quality test in 12 

side of mahakali river 

2 RUWDUC 2019-

2020 

200 Mahakali 

cleaining 

campaign 

Campaign Parshuram Dham 

Cleaning And awareness 

programe  

3 RUWDUC 2019-

2020 

15 Indo Nepal 

Early 

Warning 

System 

Flood 

control 

Communication and 

dissemination  to 

vulnerable community 

and downstream 

4 RUWDUC 2019-

2020 

200 Day 

Celebration 

Campaign World River Day, 

Environment Day, DRR 

Day, Gender Based 

Violence Day and other 

related day celebration 

5 RUWDUC 2019-

2020 

60 Lobby 

Meeting 

Campaign Lobby letter for 

community demand 

1 Nepal Youth 

Council 

2076 200 hygiene 

campaign 

Campaign Parshuram Dham 

Cleaning And awareness 

program  

2 Siddnath Aadarsa 

Youth club 

2076 80 hygine 

campaign 

Campaign Siddhnath mandir 

Cleaning and plantation 

program  

3 Nepal Youth 

Council 

2076 100 hygiene 

campaign 

Campaign Pantura river basin 

program 

4 Nepal Youth 

Council 

2076 95 hygiene 

campaign 

Campaign Rangun  river basin 

cleaning and plantation 

program 

5 Siddnath Aadarsa 

Youth club 

2076 70 hygiene 

campaign 

Campaign Pantura bridge cleaning 

program  

6 Nepal Youth 

Council 

2076 85 hygiene 

campaign 

Campaign Gaibade Bazar cleaning 

and awareness program  

7 Siddnath Aadarsa 

Youth club 

2076 125 hygiene 

campaign 

Campaign Laldhunga bazar cleaning, 

awareness and plantation 

program  

8 Nepal Youth 

Council 

2076 102 hygiene 

campaign 

Campaign Jogbuda/pantura bazar 

and bus park cleaning and 

awareness program  

9 Siddnath Aadarsa 

Youth club 

2076 99 hygiene 

campaign 

Campaign Parashuram ranga maidan 

cleaning program  

 

Cross border collaboration initiatives and engagements in Dadeldhura District 

In terms of collaborative initiatives in Dadeldhura district, workshop was conducted  and 

early warning task force was formed in Parshuram ward no 5,6 of Dadeldhura district 
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Sudurpashim Pradesh, Nepal and Purnagiri Kaligauwa Graham Panchayat, Champawat 

District Uttarakhand State, India (table 8 ).    

Table 8: Youth led initiatives and engagements of Dadeldhura district at Joint level 

S.N Organiza

tion   

Ye

ar  

Youth Major priority 

areas  

Thematic 

areas  

Activities  

performed  

areas 

1 RUWDU

C 

201

9-

20 

30 Community 

Community 

Meeting for 

Citizen science 

test and relation 

build up 

water 

quality and 

monitoring 

Workshop  Parshuram 

ward no. 5,6 

Champawat 

district 

Uttarakhand 

pradesh 

Purnagiri 

Kaligauwa 

Graham 

Panchayat 

2 RUWDU

C 

201

9 

24 Indo Nepal Early 

Warning System  

Flood early 

warning 

system 

Work shop  

and formation 

of Early 

Warning Task 

Force  

 

4.1.4 Kanchanpur District initiatives and engagements at Local and Joint Level  

NEEDS Nepal have Mahakali Youth Group with 11 members was formed comprising 5 

male and 6 female. This youth group coordinates with Women Empowerment Centres, 

Citizen Scientists, and Indo-Nepal Advocacy Forum for raising the issues related with 

TBWG.  These youths also support WECs in lobbying for their issues with relevant 

stakeholders. In Kanchapur District besides this Mahakali Youth Group Rastriye Chure 

Conservation and Sanchet Youth Volunteer group has been working in the field of water 

engaging youth actively. Some of the youth led initiatives are enlisted below in table 9: 

Table 9: Youth led initiatives and engagements of Kanchanpur district at local level 

S.

N 

Organiz

ation  

Name  

Year  Youth  Major 

priority areas  

Thematic 

areas  

Activities  performed  

1 NEEDS 

Nepal  

2018 10 Cleanliness of 

Mahakali 

River  

Water 

pollution  

Mahakali cleanliness campaign was 

organized where youth, local 

governmmetn, hotel assocaition and 

local communty people actively 

engaged.  

2 NEEDS 

Nepal  

2019-

2020  

4 Water quality 

[parameter test  

Water 

pollution  

Conduct one day training on water 

quality test with yourh group, Wecs and 

community people.  

4 Rastriya 

Chure 

Conserva

tion  

2020 11 Control Soil 

Erosion  

Flood 

control  

Lobby with local government for 

embankment construction. Execute 

embankment construction work.   

5 Sanchet 

Youth 

2020 35 Plantation to 

maintain 

Plantation  Plantation of trees in coordination with 

local government.  
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Voluntee 

group  

greenary in 

municipality  

6 Sanchet 

Youth 

Voluntee

r group  

2020 30 Aware people 

on traffic rules  

Awarenes

s  

Aware people about the safety rules by 

traffic office kanchanpur  

7 NEEDS 

Nepal  

2019 11 Discuss about 

SDGs  

Water 

right  

Discuss about SDG 6 and role out the 

role of youth to achieve the SDGs.  

 

Cross border collaboration initiatives and engagements in Kanchanpur District 

In terms of collaborative initiatives in downsrtam region at Kanchanpur district and 

riparian communites of India, there has been joint initiation taken in thematic areas like 

water quality test, community community discussion and early warning system (table 

10).  

Table 10: Youth led initiatives and engagements of Kanchanpur district at Joint level 

S.N Organization  

Name  

Year  Youth  Thematic 

areas  

Activities  performed  

1 NEEDS Nepal  2018 7 Water quality 

test  

Conduct combine test with Indian 

community.  

2 NEEDS Nepal  2019 4 C-C discussion 

Combine 

meeting  

Both side communities interact on 

common issues and challenges to 

overcome.  

3 NEEDS Nepal  2019 5 Early warning 

system  

Simulation on early warning 

communiaction mechanism.  

 

4.2 Initiatives at provincial, national and regional level 

Provincial Youth Conference, 2019- Sudurpashchim Pradesh 

Dhangadhi Declaration is the outcome of provincial level initiatives. Provincial Youth 

conference is the program of Nepal Youth Council and is organized by Sudurpashchim 

Province. Province youth conference’s main objective is to build the leadership capacity 

of scattered youths by integrating their strengths to achieve sustainable developments 

goals at the local level. The programs not only sharpen the individual capacity but also 

support to prepare the background for developing the country towards economic 

prosperity. In this conference 220 youths from 9 districts of Sudurpashchim Pradesh were 

participated. They were filled with enthusiasms on various fields of concerns on a span of 

2 days from 1st to 2nd Jestha 2076.  This program was powered by Coca cola Nepal, In 

Association with Oxfam Nepal, supported by Sudur Pashchimanchal Academy, West 

Holidays Adventure, Kailali Chamber of Commerce and Industry, Hospital Partner 
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Nisarga Hospital and Research Center, SMS Partner Sparrow SMS, Digital Partner; 

Khalti, ISP Partner Worldlink Communication. The conference was mainly focused on 

the areas like tourism, climate change, SDGs, water governance and many more. Youth 

represented from 9 districts have formulated collectively various propositions to reap 

attention from province Ministry of Social Development, Ministry of Tourism, 

Dhangadhi Sub Metropolitician, Godawari Municipality and other concerned 

stakeholders through this platform. Among 12 declarations some of the declaration 

related with SDGs and Water governance are listed below: 

 To localize SDGs and collaborate with different governmental bodies, NGOs, and 

concerned organizations to meet the pre determined targets. Youth's mobilization 

for programs on SDGs in all 9 districts shall be prioritized and work schedules 

shall be developed.  

 As per SDGs goal number 6,' Clean water and Sanitation for All', attention of the 

Provincial Government, local bodies and stakeholders shall be drawn for water 

quality and sanitation test for the community residing on littoral region of 

Mahakali River, water for irrigation, early warning system for flood and landslide, 

Mahasir fish Conservation and water governance.  

 To alert Provincial Government and local bodies to act on climate change, forest 

destruction, disaster management to save lives and property. 200 youths shall be 

trained on Disaster Risk Management (DRM) to reduce the impacts caused by 

various disasters. 

Regional level: River Camp 2019, Bangladesh  

 River Camp at Bangladesh in 18-21 June 2019 is only one regional level program where 

youth (Mr Amar Saud, Field Officer, TROSA/RUWDUC, Prem Karki from Kanchanpur 

and Ms. Gauri Hamal) of this basin has participated. During the youth conference, the 

participants had committed for the cooperative role of youth in riverine communities. After 

attending the conference and based on their learning in Bangladesh, they provided 

orientation program to other youth members of the area. This was finally very useful to 

mobilize youths in lobby meetings in coordination with the Local Government.  
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4. 3 Learnings / Achievements  

Basically water governance issues are not given priorities by the local government of this 

basin as it is compared with the nationalistic issues. But despite of this there have been 

some activities going on involving youth of those areas. Here the institutions plays great 

role in involving youth and building their capacity and enhancing their knowledge in 

SDG 6 water and sanitation along with water governance. Mainly the youth group formed 

by the TROSA Partners at 4 districts and youth group formed by Nepal youth council are 

actively lobbying and advocating the issues of their riparian communities with 

coordination of  WECs, and local government. From the above initiatives section, we 

already have generated the idea that youth are involved in several activities like 

identifying and prioritizing the issues on SDGs and water governance, plantation program 

and cleanliness program for the conservation and promotion of water source, supports 

WECS in their activities, conduct wagter quality test of Mahakali river as citizen science 

approach and also have been involved in conducting awareness campaign to abolish the 

bad practices that are existing in community through street drama, workshop, meetings 

and discussion.  

 To some extent these intitatives help the riparian coomun ites to know their rights to 

water. They learnt the procees of water quality test, why it is important and somehow get 

the ideas why river are polluting nowasdays. Some of the community themselves are 

taking initiatives to solve the problems arise in their riparian communities. It provides the 

platform for youth to build their capacity through citizen science approach and motivate 

them to conserve the ecosystem by engaging and involving them in various activities. 

After the continous effort through cleanliness campaign and waste management 

discussion program in Mahakali River, some places have developed the guideline for 

management of waste and this can be taken as huge achievement of youth involvement in 

SDG 6. Youth group lobby with local government inorder to prepare guideline and 

policies after declaring some of the riparian communities as fish conservation area.   

 At provincial level, Dhangadi Declaration is a big achievement of youth as around 200 

youths of this basin were participated and they have given huge contribution onbringing 

out this declaration. It clearly states that 'Youth's mobilization for programs on SDGs in 

all 9 districts shall be prioritized and work schedules shall be developed'.  
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At national level, till now under the TROSA Project youth of this area are not involved in 

any national program but there some of the youths of this area have participated in 

National program related to SDG 6 which is organized by Nepal Youth Council. While in 

case of Regional Level water programs, last year in 2019 four youths of this basin has 

taken part in River Camp in Bangladesh. It enables them to enhance their knowledge on 

transboundary issues in South Asian Region particularly in Ganges Bhrahmaputra and 

Meghna (GBM) Basin. They provided orientation program to other youth members of the 

area after returning to their hometown. This was finally very useful to mobilize youths in 

lobby meetings in coordination with the Local Government. In case of Internationa 

program some of the social mobilizer of this area has participated in Women's River 

Congress which is an international event organied in Nagarkot, Nepal by Oxfam, TROSA 

Project in collaboration with International Rivers and others. There they learnt about the 

Mekong Basin and womens role in water governance and this has definitely help them to 

upgrade their perspective on what they think about women and their relation in water 

governance issue.  

4.4 Challenges  

In context of Nepal, water governance term is itself a new topic of discussion so, youth 

initiatives on water governance is way far from the discussion. Mahakali Basin being a 

transboundary basin, it has both merits and demerits. Most of the CSOs have been 

advocating in Darchula, Baitadi, Dadeldhura and Kanchanpur on water governance issues 

and to some extent some of them are successful to involve the youth in these issues and it 

is considered as benefit of being border or transboundary basin but while talking about 

the demerits there are many challenges woking in this type of area where soverign issues 

and politics comes first than the ecosystem and sustainable development of the basin. 

And another major challenge is to conduct the advocacy and lobby programs for water 

governance issues where the community's urgent need is to fulfill the basic needs so that 

they can sustain their livelihood. Sustainability of the programs conducted by youth is 

also another challengeing issues because most of the youths depend on foreign land for 

the employment opportunites and youth in the community are also ivovled with their own 

responsibilities and studies. Lack of enough time for follow up and active participation 

generate the question on sustainability. Lack of interest or ignorance by local government 
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and privates sector on TBWG issues and is also another challengening aspect at local 

level. There is no separate budget allocation in LG for youth led initiatives and this has 

demotivated most of the youths of this area to take part or to conduct any program related 

to SDG 6 and water governance.  

In context of Basin level, there is no any common institution guiding the work or 

activities performed by any institutions at local level in both countries riaparian 

communites. Lack of proper guideline and basin wide plan for the managmenet of river is 

one of the major challenges at basin level. Unilateral practice has been existing in 

riparian communites of both countries which need to be converted in joint action as soos 

as fast in near future for the better management of Mahakali River and riverine resources. 

Some of the joint actions conducted at basin involving youth are early wanrning task 

force, citizen science and discussion program on water governance issues and Mahakali 

Dialogues. More and more priorites should be given in joint activities and involving 

youth. Both countries local government should allocate the budget for youth and should 

motivate them to conduct joint research activites and many other activites related with the 

basin management. Lack of basin wise youth network is also one of the challenging 

factor in terms of basin level. 

Limited access to decision making and mobilizing youth only in the political agendas has 

been the serious and challeneging issues of Nepal. Government as well as nation wide 

institutions should provide platform for the youth led initiatives and should allocate 

budget for such activities to encourage and motivate the youth in SDG 6 and water 

governance issues. Lack of national level youth network in water sector is also has been 

one of the challenges at national level. Generally TBWG issues are considered on 

political views rather than the sustainable and ecosystem approach. Youth often face 

funding problem to conduct scientific research in terms of water accounting for providing 

the evidence for the srong egotiation and to move beyond the nationalistic issues. 

Absence of youth network working in transboundary water sector is one of the challenges 

at regional level. Lack of platform to share the information and knowlegede of the 

particular basin in international forum is also been another challenges in thernational 

forum. Absence of regional policy in water along with creating space is another major big 

challenge in context of South Asian Region.  
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4.5 Success Stories 

 

 

  

Darchula - Women brought happiness in community  

Kakada village is a showpiece for cultural unity. The village thrives with harmony 

among its people, but is menaced by the Kakada River, which swells every monsoon 

to engulf the homes and cultivable lands of the villagers. To add to the woes, it 

destroyed the source of drinking water of Kakada village in the year of 2072 BS. 

After TROSA project implementation in Darchula through Sankalpa Darchula, it 

formed Women Empowerment Center (WEC) which organized women of the village 

into a group. The program became a common platform to share problems, and later 

inovate solutions. One of the major problems of the community, lack of drinking 

water, quickly caught attention of the group. The group did what the group usually 

did. It came together and proposed a solution. The women collaborated with the 

ward and devised a project that would collect Rs. 1, 00,000 to build a local drinking 

water tap. Since, the tap would be a symbol of communal integrity; they decided that 

no one but themselves would build the project.  

Nanda Daga is differently able, and that gives her extra vigor to commit to 

determinations. She is an active member of agricultural groups, coooperatives and 

encourages other women of the community to join such groups. And it was she, who 

led the drinking water project that the community was in dire need of.  

Under her leadership aided by eager participation of other members, the project has 

been completed. Now, no one has to drink unsafe water, no one has to get deprived 

of drinking water. All this was made possible through the cooperation and 

coordination of local members of the community. The platform TROSA provided 

enabled them to come together and execute a well- managed project to solve their 

problem of drinking water.  The project has not only given them easy access to safe 

drinking water but also given them a renewed belief that they can come together to 

solve any problems that might turn up in the future. 
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Baitadi - Youth engagement on water quality test 

Dashrathchand Municipality wards no. 10 Teer of baitadi lies on the bank of Mahakali 

River. There are 187 household residing in the village they depend on Mahakali River 

for drinking purposes since there are no any alternatives. In every rainy season river 

basin community households brought half water half sand in their pot and more 

households suffered by water based diseases. According to them since 10 years fish 

population is also decreasing but riparian communites are not aware about the reason 

for being suffered by water borne diseases and also they didn’t know the reason 

behind the decrease in population of fish in Mahakali River. 

After the TROSA project implemented through Rural Development and Environment 

Management Society (RUDES) Baitadi under technical support of Oxfam Nepal, 

there is a formation of youth club network in Mahakali river basin which includes 21 

members. After the formulation of youth network they are aware about the various 

types of river basin issues like purity level of water, water diseases etc. After the 

formation of youth network we conduct regular meeting in which we discuss about 

the river basin issues and their solutions. In my personal opinion, the capacity to cope 

with such problems is increased after the involvement in this youth network. Nowdays 

we are conducting various activities such as campaign about sanitation, afforestation 

programs, awareness program about the ways of purifying water, help the women 

empowerment group in their monthly activities. We are coordinating with local 

government to make plan and strategy to improve the water quality. In coordination 

with local government there is a interaction with hotel owners to manage the garbage, 

drainage and waste materials properly and in a systematic way. According to Uttam 

Chand coordinator of youth network in Baitadi, after the formation of the youth 

netwok and after being a member of this group he is able  to learn about the different 

issues of river basin and how to deal with that issues.  Also he added the work we 

conduct in riparian communities has enhanced my capacity and awareness level.  
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Dadeldhura - Youth Engagement in Sanitation  

"Sanitation: For Us and Everyone" is a campaign running in Parsuram Municiplaity 

of Dadheldhura district. The campaign mainly focuses on cleaning religious and 

ancient sites, bridges and canals, and public places. This campaign on sanitation has 

garnered support from the local clubs, Parsuram Municipality, Women 

Empowerment Centre and many youths of the area. Under the leadership of Nepal 

Youth Council, the campaign kicked off with the cleaning of an important religious 

centre: Parsuram Dham. 

However, wide geographical coverage of the municipality has hindered us from 

reaching every corner of the municipality, but enthusiastic participation of youths 

from every level has provided the momentum for the campaign to prosper. After 

connecting with each other on social media, contributions to the campaign continued 

to come from local levels. The cleanliness programs of Siddhanath Temple, Shiva 

Temple, Baijanath Temple of Ward No. 12, 6, and 9 respectively, and also Aali 

Taal, a tourist site of the municipality are some noteworthy events of the campaign.  

During the campaign, the youth council has been guiding many clubs serving in the 

local level.  Furthermore, this campaign has been strengthened by the support of five 

Women Empowerment Centres. Located on the bank of Mahakali, these centers 

continuously inspire us by working for cleanliness of the community. Besides 5 

Women Empowerment Centers and 4 youth clubs, the police force, Parsuram 

Municipality, and other authorities have been supporting the campaign, which is 

actively working on the sanitation front in the Parsuram Municipality. 
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Kanchanpur - Youth Experience: Reflection from River Camp, Bangladesh 

River Camp Engaging Youth in Water Cooperation was 4-day program that was organized 

by CNRS with support from SWEDEN (SVERISE), Oxfam, TROSA, GUK, and Riverine 

People. And I was provided with a memorable opportunity to represent Nepal on the 

platform. I must thank Oxfam TROSA Project, NEEDS Nepal Kanchanpur for endorsing 

me for the program. 

The program focused on the roles that youth could play in sustainable development on an 

international scale. The program focused on three major rivers of Southeast Asia: Ganges, 

Brahmaputra, Meghna. The program focused on training that emphasized the importance of 

harmony between nature and development and empowerment of human lives. The 

discourse on increasing attention and awareness among youths towards nature widened my 

perspective of youth, nature, and development.  Moreover, we, participants from different 

countries of Southeast Asia., discussed on the roles that youth could play on empowering 

lives of people who dwell in the GBM river basin. 

On a personal level, I was inspired by the discussions that were held during the program. I 

was deeply inspired by the noteworthy acts of the participators on waste management in 

river basin. The program made me realize the importance of research and action plan on 

development of river basin and the community sharing it. It has developed a desire to 

contribute towards nature conservation and sustainable development of the Mahakali River 

Basin in my home country. The inspiring, memorable river camp has left precious imprints 

on my life which will forever motivate me to contribute to work towards a balance between 

development and conservation. - (Prem Karki, Youth Leader, Kanchanpur) 
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SECTION 5:  PERCEPTION OF YOUTH WORKING ON WATER SECTOR 

5.1 Views on water governance and sustainable management of water resources 

When we asked youth working in water sector at local, national and international level 

about their perspectives on water governance and sustainable management of water 

resources their perspectives was found different. Here are some of the responses given by 

the respondents regarding water governance and sustainable development. 

पानी सुशासन र दिगो व्यवस्थापन हुनु जरुरर हुन्छ, आज हामील ेपानी सुशासनमा ध्यान दिन 

सकेनौ भने हाम्रा भववस्यका वपडीलाई समस्या हुन सक्छ | पानी विना मान्छेको वजिन कल्पना न ै

गनन सदकिैन, मानि सभ्यताको सुरुवात पवन नदि दकनारािाटै भएको हो | त्यसैले पानी सुशासन 

र दिगो व्यवस्थापन गनुन आजको वपवडको अझ विशेष गरर युवाको वजम्मेवारी पवन हो | -(Uma 

Kuwar, Social Mobilizer, TROSA Project, Darchula)  

पानी सुशासन भनेको निी तरटय क्षेत्रमा वसोवास गने मावनसहरुको निीको पानी माथी अविकार 

तथा वनयन्त्रण कायम हुनुलाई िुवझन्छ | समुिायका मावनसहरुले स्वोतन्त्रता पुवनक उपभोग गनन 

पाउनु पिनछ | पानीका मुहानहरुको संरक्षण गनुन आम नागररक र सरकारको िावयत्वो हो | 

पानीको दिगो व्यवस्थापनका लावग पानीलाई प्रिषुण हुनिाट रोके्न, पानीका मुहानहरुको संरक्षणमा 

ध्यान दिने कायनलाई िुवझन्छ |- (Mamata Karki, Social Mobilizer, TROSA Project, Baitadi) 

Water governance refers to the political, social, economic and administrative systems in 

place that influence water’s use and management. Sustainable water management 

means the ability to meet the water needs of the present without compromising the ability 

of future generations to do the same. - (Gokarna Malla, District Coordinator, Nepal youth 

Council, Dadeldhura) 

पानी सम्पूणन मानव तथा प्राणीजगतका लावग एकिम ैमहत्वोपूणन छ | उत्तश्रोतको व्यवस्थापन गनुन 

अत्याविक िोहन हुन नदिनुनै नदिजन्य श्रोतको दिगो व्यवस्थापन हो | - (Bhubaneshwori Joshi 

Pant, Social Mobilizer, TROSA Project, Kanchanpur) 

Water governance means social, economic and political system of country. Sustainable 

management of water resources means making or keeping water resources in natural 

form. And for sustainable management of water resources some guideline for water 

quality is made by government of Nepal. Since Mahakali River is a transboundary river, 

so there are more chances of water pollution. To maintain the quality of water as like 
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natural, water governance and sustainable management of water play vital role. - (Sangita 

Pal, Student, B.Sc. in Environmental Science, Farwestern University, Kanchanpur) 

Water governance is a set of rules that defines how the water should be used, who has the 

rights and how the resource can be sustainably managed. It influences water managers in 

terms of social, political, economic and administrative affairs. -(Susmina Gajurel, 

Research Assistant, South Asia Institute for Advanced, Nepal and also one of the 

participant of TROSA Winter School, 2020 ) 

 Water governance is an approach that involves in formulation and implementation of 

water policies, legislation and institutions and division of role and responsibility within 

those institutions for balance use and management of water resources among people, 

even during post – disasters. Sustainable water management is the ability of present 

generation to manage and fulfill their own need and demand of water without 

compromising the ability of future generation to meet their own needs.  – (Sarina 

Maharjan, Environment Consultant, MSc in Environmental Science, CDES, TU, 

Kathmandu, Nepal) 

With deteriorating quality of river water, melting glaciers and seasonal flooding, water 

governance is becoming the need of the hour. Further, the same should be done keeping 

in mind sustainability oriented practices which shall also incorporate within it the 

knowledge which the local communities hold with themselves. - (Manini Syali, LLM, 

Research Scholar, India and also one of the participants of TROSA Winter School, 2020) 

Water governance is one of the most important issues to ensure sustainable use of water 

resources, and hence these two are connected. Water is very crucial for life and livelihood 

and it needs to be used in a sustainable manner; good water governance can help to a 

great extent in the sustainable use of water resources. -(Tanjila Akhter, Lecturer, Institute 

of Water and flood Management, Dhaka, Bangladesh and also one of the participant of 

TROSA Winter School, 2020) 

5.2 Participation at Local, National or Regional Level Program  

Most of the respondents replied that they have not attended directly in decision making 

process regarding water but some of them have attended water related program which 

indirectly helps in decision making process regarding the management and sustainable 
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use of water.  List of the programs on which respondents have taken part are given in 

table 11 below: 

Table 11: List of program participated by respondent at local, national or regional level 

S.N Program name Organized by Level of 

governance 

Year 

1. Water For Life Parshuram Municipality, Dadeldhura  Local 2019 

2.  Water Management and 

Development  

Nepal Youth Council, Kathmandu National 2019 

3. Women's and  River 

Congress 

Oxfam TROSA Project and in 

collaboration with other  (in Nagarkot) 

International March , 

2019 

4. National River Summit Nepal River Conservation Trust National March, 

2019 

5. Interaction with local 

government on follow up of 

six points Dhangadi 

Declaration 

Dadeldhura Local June 2019 

6. Learning forum Delhi International August 

2019 

7.  River Camp Oxfam in Bangladesh, TROSA 

Project  

Regional 2019 

5.3 Problems faced  

When what are the problems that you faced while promoting water governance and 

sustainable management of water resources in your community was asked to the youths 

the major problem they faced was communities were not aware about water governance 

and sustainable management of water resources. Some of the other problems they faced 

during the work are given below in figure 13: 



 

43 
 

 

 

Figure 13:  Problems faced while promoting water governance and sustainable 

management of water resources 

Source: Questionnaire survey and KII, 2020 

5.4 Barriers\Hurdles 

When what stops you and other young people in your community from being involved in 

decision-making processes and or roles was asked respondents come up with several 

different issues and they are represented in figure 14 below: 

 

 

 

Problems

Communities lack of 
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technological 
deficiencies
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condition

Demand of more 
hardware and income 
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Figure 14: Barriers that hinders youth involvement in decision making process 

Source: Questionnaire survey and KII, 2020 

5.5 Role of government, CSOs and other organizations 

The response of youths on what should be the role of government, CSOs and other 

organizations for better involvement of youth in decision making process related to 

sustainable management of water resources and water governance at different level of 

governance: local level, basin level, national level, regional level are represented below 

on the figures 15, 16, 17 and 18: 

Barriers/ 
Hurdles 

Youth 
participation is 
minimum so 
difficulty in 

representing their 
voice

Lack of 
followup by 
the youth for 
their issues

Ignorance of youth voice 
by local government and  

only includes 
representative from LG  
while making decision

No specific youth 
related  program 
organized by LG

Because of lack of 
platform so youth does 

not feel  any 
responsibilty on water 

governance and 
sustainable use of 
water resources

Riparian communities 
are deprived of basic 

needs like food, shelter, 
road, electricity so they 

demand more for 
material things

Most of the youths 
depends on foreign 

employment 

Not enough time to 
involve in such kind of 

programs due to 
household  and other 
personal responsibilty
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Figure 15: Role of the LG, CSOs, and other organizations for effective involvement of 

youth at local level 

Source: Questionnaire survey and KII, 2020 
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Figure 16: Role of the LG, CSOs, and other organizations for effective involvement of 

youth at basin level 

Source: Questionnaire survey and KII, 2020 

 

Figure 17: Role of the LG, CSOs, and other organizations for effective involvement of 

youth at national level 
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Source: Questionnaire survey and KII, 2020 

 

 

Figure 18: Role of the LG, CSOs, and other organizations for effective involvement of 

youth at regional level 

Source: Questionnaire survey and KII, 2020 
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SECTION 6: CONCLUSION AND WAY FORWARDS 

6.1 Conclusion 

In context of Mahakali Basin in Nepal youth percentage is 38.39% of total population of 

their basin. If opportunities and right direction is given to them then they have capacity to 

hold the future of Mahakali Basin area developmement in their hands. People living in 

the basin areas are using the ecosystem services provided by Mahakali River. Mahakali 

River being the Border River there are many CSOs in the basin advocating for the water 

rights. Among them TROSA Partners (Sankalpa Darchula, RUDES, RUWDUC and 

needs Nepal) at four districts are actively working and involving youth for uplifting the 

marginalized communitesd livelihood through advocacy and lobby on the water 

governance issues.  

TROSA partner's formed four youth group, one at each district. Through this youth group 

by coordinating and supporting the program initiated by LG, TROSA partner and other 

groups of communites like WECs, community groups etc of this riparian communites 

youth are been engaged in the sanitation, cleanliness and plantation program in riparian 

communities and as well as also in water quality test by citizen science approach, early 

warning task force and raising awareness campaign. There seems to be very limited joint 

action at basin level. Unilateral action at basin level should be converted to joint action as 

soon as possible. Also there is lack of activities performed at national and regional level 

on water governance involving or engaging the youth of this basin. Local governments 

And CSOs should also focus on the matter to extend and enhance the horizons of youth. 

Some of the challenges faced while promoting the water governance and SDG 6 are 

TBWG issues and involving youth in such issues are given less priorites by government 

at all level of governance and another important factor is riparian communites are 

deprived of basic needs so they demand hardware activites and want to be involved in 

income generating activites rather than attending discussion, meeting and training 

regarding water governance and sanitation. Due to their several personal responsibilities 

active participation of youth is hindered.  Even the youth conduct the various activites 

and rasie the issues their voice are not heard while making decion regarding water as it 

highly nationalized issues and this has demotivated the youth of the region. As networks 

of CSOs are providing the scientific evidence for confirming the interrelatedness of the 
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nature for example through water quality testing, it needs to be sustaibale and for this the 

project should be resilient and holistic in nature.   

As formation of youth network and its recognization seems to be necessary government 

and any other national and international organization should facilitate and encourage the 

youth networks at all level of governance. Government and network of CSOs should 

prioritized the need of community and how can they involve youth of the riparian 

communites in income generating activites which can also plays the significant role in 

promoting  SDG 6 and water governance issues side by side.  

6.2 Way Forwards  

6.2.1 Way forwards for local and provincial governments 

 Local government as well as provincial government should map and prepare 

guideline or plan for the management of river and river resources and while 

preparing should ensure the role or involvement of riparian communities.  

 Youth role in water governance should be given importance. It is important to 

encourage, motivate as well as engage them to conserve river and river resources.  

 It is high time to mobilize youth in various activities building capacities where 

needed in order to engage them to achieve SDGs 6 and other goals. 

 Youth should be involved for conducting various awareness campaigns. 

 There is a need to develop income generating programs focusing involvement of 

youth and ensure promoting SDG 6.  

 Demand based awareness and training classes should be provided to the riparian 

communities coordinating with school, CSOs and LG.  

 Governments should bring youth focused plan and policies. 

 Governmnets should formulate/encourage the joint youth network to conduct the 

joint activities in collaboration with local government of   India and Nepal. 

 Government should also focus on the sustainability of the programs. 

6.2.2 Way forwards for TROSA Partner 

 Closely collaborating with the local governments on a term basis. 
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 Partners should help to prepare policies and guideline for the mapping and use of 

the natural resources as well as collection of natural resources. 

 Partners should support LG in bringing the youth centric plans and policies. 

 Provide information through early warning system and should also strengthen 

skills of early warning system task force. 

 Partners should support LG technically while preparing plan and policies for 

communites access and control over the water resource for their all round 

development.  

 Partners should support and encourage LG to fix the suitable dumping site for the 

waste management and as well as to construct the landfill site by providing 

supporting data. 

 Government, communities and private sector should develop their coordinated 

plans and policies clearly indicating their rights and responsibilities. 

 Community centric plan and program should be made in order to fulfill their 

needs and to have active participation in conservation of nature. 

 Partners should facilitate and ecourage youth for conducting skill and capacity 

development program.  

 Partners should focus more on the joint action involving youths for the sustainable 

management of the resources and the sustainability of the project. 

 For ensuring sustainability of the programs TROSA partners should support 

academic institutions for having class such as on tranboundary issues, 

international water laws and bilateral agreements, among others, inorder to 

enhance the perception of youth groups and communities and make them able to 

think what is right and what is wrong. 

 Facilate and support youth led initiatives and provide platform for joint 

knowledge sharing. 

6.2.3 Provincial level network  

 Should support in developing working plan to overcome the common problem 

through joint discussion among the youth of Nepal and India.  
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 Should help in representing the voice of riparian communities in provincial or 

national level. 

 Should ensure the sustainability of the programs through monitoring, evaluation 

and being flexible for changing the working plan per the need of the local level 

and national level.  

6.2.4 Oxfam regional 

 Implementing new income generating project activities for youth in Mahakali 

Basin in Nepal side as well as India side. 

 Should form youth network on regional basis and involve them in various 

activites which promotes cooperation in the South Asian Region and also 

provides supports for improving documents which advocating the regional water 

palns and policies. 

 Oxfam has to conduct periodic monitoring activities in their project launching 

sites to confirm whether youth are getting support from their project or not. 

 Oxfam regional has to ensure the paid internship opportunity for youth in their 

project.  

 Oxfam regional has to guarantee the youth reservation seat for national and 

international conference so that youth will learn new innovative technology and 

compete with the modern world. 

 Oxfam regional has to launch the skill and capacity oriented developing training 

to youths and partners at local level to achieve the objective of the project and 

ensure the sustainability of the project. 

 Should coordinate and collaborate with the central government for fulfilling the 

youth demands as well as to develop youth centric plans and policies. 

 Should support youth researcher and academic institutions, local level 

organizations and government to conduct the research work to generate data on 

water aacounting and auditing to support nation with data for strong and valid 

negotiation and as well as motivate nation to move beyond the nationalistic issues 

and to  formulate legal framework in favor of sustainable development and 

ecosystem protection. 
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ANNEXES 

Annex I: Open Ended Questionnaire Survey 

 

Namaste! My name is ............... and I work as consultant for Rural Women's 

Development and Unity Centre (RUWDUC), TROSA Project, Nepal. We are preparing 

the report entitled "Involvement of Youth in Water Governance and Sustainable 

Management of Water resources in Mahakali River Basin, Nepal".  We also aim to know 

youths view on decision making regarding water governance and sustainable use of water 

resources. Whatever information you provide will be kept strictly confidential. 

Participation in this survey is completely voluntary and you can choose not to answer any 

individual question or all of the questions. However, I hope that you will participate in 

this survey as your views are very important to us. Thank you for taking the time to 

response my mail.  

A. Background Information  

A.1 Name of Respondent: 

A.2 Age: 

A.3 Gender: 

A.4 Address: 

A.5 Education: 

A.6 Title/role in the organization: 

A.7 Contact Information: 

B.  Questions  

1. What are your views on water governance and sustainable management of water 

resources?  (50-100 words)  

पावन सुशासन र पानीको दिगो वेवास्थापनको िारेमा तपाइको ववचार के छ? उल्लेख गनुनहोस  
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2. Have you ever participated in local or national level decision making process regarding 

water resources? If yes, please specify. (50-100 words) 

के तपाई पावन सम्िवन्ि हुन े स्थावनय तथा रावस्िय छलफल, गोष्ठी तथा वनणनयहरुमा सहभागी 

हुनुभएको छ ? यिी छ भने उल्लेख गनुनहोस् | 

3. What are the problems you as young people face in promoting water governance and 

sustainable management of water resources (Mahakali Basin, Nepal)? (50-100 words) 

तपाईले यही क्षेत्रमा कामगिान कस्तो कस्तो  समस्याहरु भोग्नुभएको छ ? 

4. What stops you and other young people in your community from being involved in 

decision-making processes and or roles? (50-100 words) 

तपाइलाई तथा तपाइको समुिाएका युवाहरुलाई के कस्तो कुराले पावन  सम्िवन्ि वनणनय वलनी 

कुरामा सहभागीता जनाउन िािा पुराएको छ ? 

5. What should be the role of government, CSOs and other organizations for better 

involvement of youth in decision making process related to sustainable management of 

water resources and water governance? (Level of governance: local level, basin level, 

national level, regional level) 

पानीको दिगो वेवास्थापन र पावन सुशासन सम्िवन्ि हुन े वनणनयहरुमा युवाको भूवमका अझ ै

प्रभािशावल िनाउनको वनवमत्त स्थावनय सरकार, नागररक समाज संगठन र अरु स्थावनय 

संगठनहरुको भूवमका कस्तो हुनुपिनछ?  उल्लेख गनुनहोस |   

Role of CSOs and governments at different level of governance 

 Local level  

Basin level   

 National Level  

Regional level  
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Annex II: Key Information Interview Guideline 

Namaste! My name is ………… and I work as ………….. for Rural Women's 

Development and Unity Centre (RUWDUC), TROSA Project, Nepal. We are preparing 

the report entitled "Involvement of Youth in Water Governance and Sustainable 

Management of Water resources in Mahakali River Basin, Nepal".  We also aim to 

identify ways in which TROSA Project partners as well as other organizations and local 

government can help engage Youth of Mahakali Basin in promoting Water governance 

and sustainable use of water resources. Thank you for taking the time to response my 

mail.  

B. Background Information  

A.1 Organizations Name: 

A.2 Name of Key informant: 

A.3 Title/role in the organization: 

A.4 Contact Information (address, phone number, email address): 

C. Questions  

   Personal experience (व्यविगत िारणा) 

1. Have you ever participated in local or national level decision making process 

regarding water resources? If yes, please specify.  

के तपाई पावन सम्िवन्ि हुने स्थावनय तथा रावस्िय छलफल, गोष्ठी तथा वनणनयहरुमा 

सहभागी हुनुभएको छ ? यिी छ भने उल्लेख गनुनहोस् | 

 

2.  What are the problems you as young people face in promoting water governance and 

sustainable management of water resources (Mahakali Basin, Nepal)?  

       तपाईल ेयस क्षेत्रमा कामगिान कस्तो कस्तो  समस्याहरु भोग्नुभएको छ ?  

3. What stops you and other young people in your community from being involved in 

decision-making processes and or roles? (50-100 words) 



 

IV 
 

 तपाइलाई तथा तपाइको समुिाएका युवाहरुलाई के कस्तो कुराले पावन  सम्िवन्ि वनणनय 

वलनी कुरामा सहभागीता जनाउन िािा पुराएको छ ?   

As a representative from organization   (आिद्ध सगंठनको तफन िाट) 

1. To what extent Youth of Mahakali Basin/ Nepali youth are actively and equitably 

participating in decision making related to the water governance and sustainable 

management of water resources? (यस क्षेत्रमा पावन सुशासन र पानीको दिगो 

व्यिस्थापनिारे हुने छलफल तथा वनणनयहरुमा  युवाहरुको संग्लग्नता कस्तो िवेखन्छ र  के 

कसरर युवाहरु सदिय हुि ैआएका छन् ?) 

2 Does your organization have any specific programs relating to youth in promoting 

water governance and sustainable management of water resources? If yes, please 

elaborate. (के तपाइको संस्थामा यस्ता कुनै कायेिमहरु छन् जसले युवाहरुलाई संग्लग्न 

गराई पावन सुशासन र पानीको दिगो व्यिस्थापनको पिनिन गिनछ? यिी छ भने के  कस्तो 

कामहरु भैराखकेो छ खुलस्त पानुनहोस?) 

3 Does your organization support young people in decision-making processes and or 

roles? How? (के तपाइको संस्थाले युवावगनलाइ पावन सुशासन र पानीको दिगो व्यिस्थापनिारे 

वनणनय वलने प्रदियामा साथ दिन्छ? दिन्छ भने कसरर ?) 

4 What are the current opportunities and challenges faced by youth when participating in 

and engaging with decision makers and making processes? (Level of governance: local 

level, basin level, national level, regional level) (युवाहरुल े पावन सुशासन र दिगो 

ववकाशिारे हुने छलफल, गोष्ठी र वनणनयहरुमा सहभागी हुिा पाएका अवसरहरु र भोगेका 

चुनौवतहरु के के छन्?  उल्लेख गनुनहोस ।) 

Level of governance  Opportunities (अवसरहरु) Challenges (चनुौतीहरु) 

 Local level (स्थावनय स्तरमा)    

Basin level  

(िेवसन स्तरमा ) 

  

 National Level    
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(रावस्िय स्तरमा ) 

Regional level  

(क्षेवत्रय  स्तरमा) 

  

 

5 What should be the role of government, CSOs and other organizations for better 

involvement of youth in decision making process related to sustainable management of 

water resources and water governance? (Level of governance: local level, basin level, 

national level, regional level) 

(पानीको दिगो वेवास्थापन र पावन सुशासन सम्िवन्ि हुन ेवनणनयहरुमा युवाको भूवमका अझ ै

प्रभािशावल िनाउनको वनवमत्त स्थावनय सरकार, नागररक समाज संगठन र अरु स्थावनय 

संगठनहरुको भूवमका कस्तो हुनुपिनछ?  उल्लेख गनुनहोस |  ) 

Role of CSOs and governments at different level 

 Local level (स्थावनय स्तरमा)  

Basin level (िेवसन स्तरमा )  

 National Level (रावस्िय स्तरमा )  

Regional level(क्षेवत्रय  स्तरमा)  

 

6 Do you have any suggestions of other organizations or individual we could mail as 

well? 
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Annex III:  List of key informants and respondents of questionnaire 

 

  

S.N. Name  Designation Organization Address 

1. Samira Shakya   Oxfam Cambodia 

2.  Suman Gupta Technical Coordinator Oxfam Jawalakhel, 
Lalitpur 

3. Narayan Joshi  Sankalpa 
Darchula 

Darchula 

4. Binod Bahadur 
Chand  

  Baitadi 

5. Rajendra Malla 
Thakuri 

Lecturer  Dadeldhura 

6. Kamal Rawal Project Officer RUWDUC Kathmandu 

7. Amar Saud Field Officer RUWDUC Dadeldhura 

8. Saroj Baniya President Nepal Youth 
Council 

Kathmandu 

9. Sarshwoti Khadka Executive Director RUWDUC Darchula  

10. Dipak Prasad 
Awasthi 

 Red Cross Nepal Darchula 

Questionnaire survey 

1. Uma Kuwar Social Mobilizer Sankalpa 
Darchula 

Darchula 

2. Mamata Karki Social Mobilizer RUDES Baitadi 

3. Gokarna Malla District Coordinator Nepal Youth 
Council 

Dadeldhura 

4. Bhubaneshwori 
Joshi Pant 

Social Mobilizer NEEDS Nepal Kanchanpur 

5. Sangita Pal B.Sc. Student Far Watern 
University 

Kanchanpur 

6. Susmina Gajurel Research Assistant SIAS Kathmandu, 
Nepal 

7. Sarina Maharjan Environment Consultant, 
MSc in Env. Science 

CDES, TU Kathmandu, 
Nepal 

8. Manini Syali PhD, Research Scholar South Asian 
University 

New Delhi, 
India  

9. Tanjila Akhter Lecturer BUET Dhaka, 
Bangladesh 
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Annex IV: TROSA Partners youth member profile list 

 

S.N
. 

Name  of the 
member 

 (M\F) Ag
e 

Educati
on 

Address Group name  

1 Prem 
Bahadur 
Karki  

Male  22  Mahakali Municipality 
10 

Mahakali Youth Group  

2 Anjali Bohara  Female  35  Bhimdatta 
Municipality 9 

Mahakali Youth Group  

3 Bishnu Bdr 
Sunar  

Male  27   Mahakali Youth Group  

4 Dipak Thapa  Male  33  Bhimdatta 11 Mahakali Youth Group  

5 Kanti Singh  Female  35  Bhimdatta 13 Mahakali Youth Group  

6 Kalpana Badi  Female  30  Bimdatta 9  Mahakali Youth Group  

7 Jyoti Buda  Female  24   Mahakali Youth Group  

8 Ram Bdr 
Sunar  

Male  35  Bhikdatta 13 Mahakali Youth Group  

9 Man Bdr 
Chand  

Male  26  Bhimdatta 11 Mahakali Youth Group  

10 Jyoti Rasaili  Female  28  Bhimdatta 13 Mahakali Youth Group  

11 Akriti 
Keshara  

Female  20  Mahakali municipality 
9 

Mahakali Youth Group  

12 Maya Dhami F 28 TSLC Parashuram 6 Siddhanath Women 
empowerment Centre 

13 Urmila 
Dhami 

F 25 SLC Parashuram 6 Siddhanath Women 
empowerment Centre 

14 Kamala 
Paneru 

F 23 IA Parashuram 6 Bhageshwori Women 
empowerment Centre 

15 Basanti Airi F 27 SLC Parashuram 6 Siddhanath Women 
empowerment Centre 

16 Dura Thapa F 30 TSLC Parashuram 6 Srijana Women 
empowerment Centre 

17 Mina Saud F 29 IA Parashuram 6 Srijana Women 
empowerment Centre 

18 Bindu 
Bhattari 

F 29 SLC Parashuram 5 Shivashakti Women 
empowerment Centre 

19 Bhima Khatri F 28 TSLC Parashuram 5 Shivashakti Women 
empowerment Centre 

20 Pasupati 
Bhattari 

F 29 TSLC Parashuram 5 Bahadure Women 
empowerment Centre 

21 Khageshwori 
Hamal 

F 27 IA Parashuram 5 Bahadure Women 
empowerment Centre 

22 Sagar Joshi M 23 IA Parashuram 5 Youth Group 

23 Bibechana 
Karki 

F 25 IA Parashuram 5 Youth Group 
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24 Uddhav Bist M 28 BA Parashuram 5 Youth Group 

25 Birendra 
Singh 

M 30 IA Parashuram 5 Youth Group 

26 Sabita Silal F 24 IA Parashuram 5 Youth Group 

27 Gauri Hamal F 26 IA Parashuram 5 Youth Group 

28 Uttam 
Bahadur 
Chand 

Male 24 Interm
ediate  

Dashrathchand 
Municipality 10 Terr 

Shrijanshil Youth 
Network 

29 Birendra 
Karki 

Male 23 SEE Dashrathchand 
Municipality 06 Sera 

Shrijanshil Youth 
Network 

30 Prakash 
Karki 

Male 23 SEE Dashrathchand 
Municipality 06 Sera 

Shrijanshil Youth 
Network 

31 Shanti Budal Female  32 Fifth 
Class 

Dashrathchand 
Municipality 10 Teer 

Shrijanshil Youth 
Network 

32 Ratna 
Mahara  

Female  27 Fifth 
Class 

Dashrathchand 
Municipality 06 Sera 

Shrijanshil Youth 
Network 

33 Lalita Koli Female  26 SEE Dashrathchand 
Municipality 06 Sera 

Shrijanshil Youth 
Network 

34 Laxmi Karki Female  29 SEE Dashrathchand 
Municipality 06 Sera 

Shrijanshil Youth 
Network 

35 Madhavi 
Karki 

Female  32 SEE Dashrathchand 
Municipality 06 Sera 

Shrijanshil Youth 
Network 

36 Pashupati 
Budal 

Female  31 SEE Dashrathchand 
Municipality 10 Teer 

Shrijanshil Youth 
Network 

37 jayanti 
Chand 

Female  24 Interm
ediate  

Dashrathchand 
Municipality 10 Teer 

Shrijanshil Youth 
Network 

38 Dambari 
Karki 

Female  23 SEE Dashrathchand 
Municipality 06 Sera 

Shrijanshil Youth 
Network 

39 Sita Damai Female  29 SEE Dashrathchand 
Municipality 06 Sera 

Shrijanshil Youth 
Network 

40 Manju Karki Female  25 SEE Dashrathchand 
Municipality 06 Sera 

Shrijanshil Youth 
Network 

41 Sabita Chand Female  23 Interm
ediate  

Pancheshwor Rural 
Municipality 2 
Dimbarghat 

Shrijanshil Youth 
Network 

42 Harina Chad Female  23 Interm
ediate  

Sibhnath Rural 
Municipality 2 
Kusmautghat 

Shrijanshil Youth 
Network 

43 Tilak Ram 
Tamata 

Male 35 Eight 
Pass 

Dashrathchand 
Municipality 06 Sera 

Shrijanshil Youth 
Network 

44 Debaki 
Lekhak 

Female  34 SEE Dashrathchand 
Municipality 06 Sera 

Shrijanshil Youth 
Network 

45 Aarati Karki Female  21 SEE Dashrathchand 
Municipality 06 Sera 

Shrijanshil Youth 
Network 

46 Nanda Labad Female  20 SEE Dashrathchand 
Municipality 10 Teer 

Shrijanshil Youth 
Network 



 

IX 
 

47 Lokesh Karki Male 23 SEE Dashrathchand 
Municipality 06 Sera 

Shrijanshil Youth 
Network 

48 Chandra 
Samant 
(President) 

F 38 SLC Mahakali 9 Dattu Udai Sunaulo Youth Woman 
Group  

49 Kalawati 
Samant  

F 37 SLC Mahakali 9 Dattu Udai Sunaulo Youth Woman 
Group  

50 Prema 
Danga  

F 28 BED Mahakali 9 Dattu Udai Sunaulo Youth Woman 
Group  

51 Gyatri Danga  F 28 12 Mahakali 9 Dattu Udai Sunaulo Youth Woman 
Group  

52 Mina Bist  F 30 8 pass Mahakali 9 Dattu Udai Sunaulo Youth Woman 
Group  

53 Bhagarathi 
Mahara  

F 33 MA Mahakali 9 Dattu Udai Sunaulo Youth Woman 
Group  

54 Gomati 
Lohar  

F 26 SLC Mahakali 9 Dattu Udai Sunaulo Youth Woman 
Group  

55 Hira Chunara  F 35 7 Pass Mahakali 9 Dattu Udai Sunaulo Youth Woman 
Group  

56 Puspa Dhami F 45 12 pass  Mahakali 8  Kakada  Sunaulo Youth Woman 
Group  

57 Renuka 
Dhami  

F 26 12 Pass Mahakali 8  Kakada  Sunaulo Youth Woman 
Group  

58 Indara 
Samant 

M 28 12 Pass Mahakali 8  Kakada  Sunaulo Youth Woman 
Group  

59 Mala Saud  F 25 10 Pass  Mahakali 8  Surkada  Sunaulo Youth Woman 
Group  

60 Bhuwneswor
i Raikhola  

F 38 10 Pass  Mahakali 8  Surkada  Sunaulo Youth Woman 
Group  

61 Subidha Pal  F 23 12 Mahakali 8  Kakada  Sunaulo Youth Woman 
Group  

62 Ishwori  
Shahi  

F 35 10 Mahakali 8  Kakada  Sunaulo Youth Woman 
Group  
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Annex V: Photographs from Darchula district 

 

 

 

 

Photograph 1: Celebrating International River day     Photograph 2: Discussion on SDG 6 
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Photograph 3: Local drinking water tap build by WECs women by coordinating with LG 
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Annex VI: Photographs from Baitadi District 

 

 

Photgraph 4: Youth on water quality test training on Baitadi Distrct 

 

 

Photograph 5: Youth discussing about river basin issues 
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Annex VII: Photographs from Dadeldhura District 

Photograph 6: Mahakali River at Parshuram Municipality, Dadeldhura 

Photograph 7: Mayor of Parshuram Municipality addressing sanitation program  

Photograph 8: Participants of sanitation program organized in Pasuramdham 
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Annex VIII: Photographs from Kanchanpur District 

 

 

Photograph 9: Mayor and deputy mayor attending plantation program organized by Sunset 

Youth Volunteer Group 

 

Photograph 10: Youth involvement in user committee to control flood erosion 

 

Photograph 11: Youth participants celebrating international youth day   
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Annex IX:  Meeting Minutes 

Minutes from Darchula 
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Minutes from Baitadi 
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Minutes from Kanchanpur 
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