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1. Acronyms: 

 

CDMC  Community Disaster Management Community 
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DDC  District Development Committee 

DCC  District Coordination Committee 

DEOC  District Emergency Operating Center 

EIA  Environment Impact Assessment 

EWS  Early Warning System   

EL  Earth Level 

INJAF  Indo Nepal Joint Action Forum 

INCA  India Nepal Cooperation Association 

KII  Key Informer Interview 

MOEFCC Ministry of Environment, Forestry and Climate Change 

MLA  Member of Lower Assembly 

NNSWA Nepal National Social Welfare Association 

NEEDS National Environment and Equity Development Society 

OXFAM OXFAM  

PAIRVI Public Advocacy Initiatives for Rights and Values in India   

PMP  Pancheshwar Multipurpose Project 

REED  Rural Environment and Education Development 
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RUDES Rural Development and Education Society 

RUWDUC Rural Women’s Development and Unity Center    

SANKALP Sankalp Darchula 

SIDA  Sweden International Development Aid (Government of Sweden) 

SSB  Seema Surchhya Bal (Border Security Force) 

TROSA Transboundary Rivers of South Asia 

UDI  Uttaranchal Development Institute 

USD  United State Dolor 

VDC  Village Development Committee 
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basin communities in three large river basins, including a significant upper tributary of the Ganga 

River-the Mahakali / Sharada River shared by Nepal and India; the lower reaches of the 

Brahmaputra /Padma /Jamuna and Teesta Rivers shared by India and Bangladesh; and the last free 

flowing trans-boundary river in Asia, the Salween River basin in Myanmar (shared with China and 

Thailand).  
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the voice of local people, I organized a small groups (4-5 persons) discussion with riparian 

communities for getting their situation and prospective on cross border issues. Similarly, I had 
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Likewise, a Key Informer Interview (KII) was conducted with ten people expected that, they have 

had knowledge and learning about the cross border issues.  
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Chand for their time and valuable information to the study propose.    
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Thakurathi for their support in collection of information and interviewing with Key Informers. I 

would like to thanks to Mr. Tej Singh Bhandari National Coordinator of Indo-Nepal Joint Action 
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Sambad Report for study propose. I would like to thank you the NNSWA team for their support for 

arranging the support mechanism for finalizing the study. I would like  give sincere thanks to 

Professor Dr. Mukund Kalauni and Dr. Bhoj Raj Pant for their kind cooperation in the study.  
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the all riparian community of Mahakali River Basin. 

 

Thanks  

Ashok Bikram Jairu 
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3. Background of Study: 
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The Mahakali River is Indo Nepal Border River in various parts which is demarking as International 

Border line. Most of the cultures, religious aspects, festivals and rituals are being practiced and seen 

in both the parts of Mahakali River Basin of Indo Nepal as neighboring country. Most of the people 

of both sides have marital relations and are culturally associated by taking and giving their bride and 

groom. Most of the markets are interdependent with each other. Mostly Indo Nepal border based 

Nepalese are depending upon Indian hospitals for treatment, shopping, employments and Pilgrimage 

visits in various cities of India. Likewise, Indian people also visits, for worshipping Lord 

Pashupatinath and other religious places in Nepal.  

 

Both the countries are nurtured by the same mountains, rivers and are bound by ancient ties of 

religion, culture and kinship. A strong relationship between Nepal and India is seen mostly in 

religious, cultural parts, food habits, rituals and environment which bind them in one relationship of 

close neighboring country. From the many decades the Mahakali River Basin communities are using 

water the same river for the functions of various rituals and kin relationship which is a great and 

unique example of the strong relationship. Based on close the relation and changing context of world 

and bilateral agreement between Nepal and India for integrate development of Mahakali and Cross 

Border scenario, it is essential to know and learn for the further riparian communities’ better 

livelihoods and their rights.  

 

Transboundary Rivers of South Asia (TROSA) is a five-year (2017-2021) regional project funded by 

the Government of Sweden and managed by Oxfam Novib. The program aims to contribute to 
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poverty reduction and marginalization among vulnerable river basin communities through increased 

access to and control over riverine water resources on which their  livelihoods depend. Among the 

TROSA project Mahakali River is one of them which catchment is around 15,260 sq km.  

 
RUWDUC is a non-governmental organization and currently it is working for TROSA programme 

in Dadeldhura district and centrally as partner of OXFAM-TROSA project in Nepal. RUWDUC 

came to life with the belief that appropriate motivation and training to women and youth groups 

could turn them into important catalysts and facilitators in the development of the communities and 

the region as a whole. According to the RUWDUC under the TROSA project, an analysis of cross 

border impact study was planned and executed to conduct study through an independent consultant 

to listen and learning on cross-border issues and impacts across the Mahakali River Basin’s riparian 

communities’ prospective. The study is focused for understanding about the irrigation rights, proper 

mining of sand, stone and boulder, access to drinking water, early warning systems and conservation 

of Mahaseer Fish as a livelihood prospective of Mahakali River Basin’s riparian communities in 

Nepal. The study hopes to be supported for further planning of TROSA project focusing to the 

riparian communities’ rights and their livelihood options.  

4. Executive Summary:  

    

Nepal-India border is unique in the world in the sense that people of both countries can cross it from 

any point, despite the existence of border check posts at several locations. Nevertheless, the main 

thoroughfare existed for social relations, cultural exchanges (pilgrimages, festivities, fairs, etc.)  

trade and commerce and they constituted the major road junctions and places for levying custom 

duties.  
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The Mahakali River Basin is (connected with) joining with Dharchula, Pithoragadh, Champawat, 

Lohaghat, Tanakpur and Banbassa of Uttarakhand State in India and likewise, joining with 

Kanchanpur, Dadeldhura, Baitadi and Darchula districts in Nepal. The prime objective of TROSA 

(Transboundary Rivers of South Asia) project is learning on cross-border issues and impacts across 

Mahakali River Basin riparian communities’ prospective in Nepal and India, many documents and 

observations of the relation of riparian community is stronger than the other border river basin in 

Nepal and India. The riparian community of Mahakali River is known as Kumauni culture 

communities and Uttarakhand related basin is known as Kumaun mandal in India. The communities 

in Nepal side of the Mahakali River basin are strongly tied-up with the Kumauni culture too.  

 

 

Remaining all the riparian communities’ relationship, in current conditions of Indo -Nepal Border 

according to the Nepali communities  ̀ claim, the Indian police and other forces like SSB are 

patrolling at border side and sometimes behaving not well. The custom police take money from the 

Nepalese while crossing the border if they have a small hand luggage. Often, the border conflict was 

arising, due to border demarcation pillars are being pulled and pushed to others territory. There is 

some problem with Nepali people who come back from the employment, are often looted in Indian 

border. Some of the riparian families are living with fishing occupation for their livelihood in 

Mahakali River basin but due to Indian security force obstacles, fishing occupation of the riparian 

families are facing troubles. As agreed in Mahakali Treaty 1996, the farmers in Nepal are not getting 

water for irrigation when they need.   

 

For the protection of the riparian communities’ rights, both the countries  ̀ government authorities 

should listen to the problems of the communities and solve as soon as possible. Likewise, the civil 

society needs to work together with community leaders for organizing such dialogues among  both 
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the countries` border security officers, private sectors and communities for interacting is essential for 

minimizing the problems faced by the Mahakali River Basin riparian communities.  

 

The local community interaction, problem sharing and solving culture  will promote the harmonious 

relation among the riparian communities and will empower them for legal dialogue as per Indo -

Nepal relation or treaties. Similarly, both the government security authorities should be monitored at 

the local border in a systematic way, so that any disputes will be minimized immediately at the 

border sides. The study recommends and suggests the way that both countries` authorities should be 

eternalized ??for better way of dealing towards the riparian community’s livelihood and their rights.  

 

 

     

5. Introduction of Study:  

 

RUWDUC, a National Partner of OXFAM-TROSA project, has decided to perform a study with 

core objective of listening cross-border issues and impacts across the Mahakali Rivers focusing on 

Nepal and India’s riparian communities perspectives, titled of “Analysis of Cross-Border Impacts.” 

This study summarized and focused to water governance and water rights, usages of riverine 

resources such sand mining and boulders collection as riparian communities’ rights as well as 

community access to early warning system.   
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The study report developed with the discussion of community people, civil societies, social activists 

and concerned irrigation authority in Nepal and India as key informer (KII). The Mahakali Sambad 

conducted by the INJAF under OXFAM-TROSA project is also one parts of the study. 

 

The available literature such as presentation regarding to the irrigation perspective, food security and 

Mahakali treaty, observation at cross border transit points, studies on Mahakali River Basin were 

reviewed and taking as reference for the study report.  

 

To make easy and understand of the study, there are 15 topics. 1-13 topics are describing about 

acronyms,  acknowledgement, executive summary, introduction of study, background of study, 

objective of study, methodology of study, study limitations, major issues of Cross Boarder Specially 

in Mahakali River Basin Districts, Impact Analysis on Issues, Recommendations/way forwards and 

Conclusion, 14 topic is describing about Annexes (Annex 1: Brief Informative Background of 

Oxfam/TROSA project and RUWDUC, Annex 2: Civil Society Organization in Cross-Border 

Initiatives), Annex 3: Brief Information of Mahakali River Basin Districts, and 15 topic is describing 

about Bibliography (References).   

 

The study was conducted within one month time period started from 29th May and completed in 28th 

June 2018. The used photos were captured by Ashok Bikram Jairu a researcher of this study and 

team of NNSWA in different time periods.  
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6. Study Limitations: 

 

This study report is only focusing on people’s perspective and situation observed in Mahakali River 

Basin. The 30 days study period is not able to cover all components as impact study, and is not able 

to show all pictures of the cross-border impact. The study report is limited with key informant 

interview, literature reviewed and observations. 

 

 

 

7. Objective of Study: 

 

The study was conducted under the TROSA project which was primarily focused in River basin 

community ( es)in Nepal, India and Myanmar. But this study was focused to Mahakali River Basin 

only with following objectives. 

• To learn and listen about cross-border issues and impacts across Mahakali River Basin riparian 

communities’ perspective in Nepal and India.  

• To understand about irrigation rights, proper mining of sand and boulder, access to drinking 

water, community early warning systems and conservation of Mahaseer Fish as a livelihood 

aspects of Mahakali River’s riparian communities 

   

8. Methodology of Study:  
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Sharada Barrage (Bridge) Gate at India 

To know the concerned people’s views and understanding about the cross-border community a short 

one to one interaction was made among the most related people in Nepal and India. To collect the 

information and knowing the issues and impact a study action plan was operated as following 

schedule. 

 

Sr.# Description of activities Duration 
1 Available Documents Review 1-3 June 2018 
2 Field visit for group interaction 5-10 June 2018 
3 Key informer Interview (KII) 11-15 June 2018 
4 Desk work for report developed 

finalized 
16- 26 June 2018 

5 Report submitted to RUWDUC 28 June 2018 
 

According to the above action plan for the study and to achieve the objectives of study, the following 

methodology was applied and analyzed. 

 

8.1 Observation of the people’s thoroughfare at border of India Nepal: 

 

The Indo-Nepal cross-border location (Banbasa and 

Gaddachowki point) was visited and observed how people of 

Nepali and Indian are crossing the border. The Sharada 

Barrage Bridge scheduled for opening and closing for vehicles 

cross through the bridge are fixed. 6.00 am to 8.00 am, 10.00am 
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Horse Cart Carrying People from Banbasa India to Nepal  

to 12.00 noon, 2.00 pm to 4.pm and 6.00 pm to 7.00 pm are fixed schedule for vehicle in and out 

through the Sharada Barrage Bridge. The schedule in winter season is changed. The person and two 

wheelers are allowing to cross the border from 6.00 am morning to evening up to 9.00 pm. If any 

emergency occurred, the gate is open upon the request. The government vehicles crossed without 

applying the gate time schedules.   

To cross the border Horse Cart (Tanga), private taxies 

and electric Rickshaw are available from Mahendranagar to 

India and from Banbasa to Nepal. For long route 

transportation, Indo-Nepal Friendship busses are 

operating by the Nepali Transportation 

Associations and Indian Transportation 

Associations from Mahendranagar to Delhi India and Delhi 

to Mahendranagar Nepal.  

 

Likewise many other busses from Kathmandu, Pokhara and other places of Nepal are operating 

through Gaddachowki Banbasa Indo-Nepal Border. But 

many people are using Horse Cart (Tanga) from 

Mahendranagar to Banbasa and Banbasa to Mahendranagar. Travelers can get many transportation 

options (Busses and Train) to visit for different major cities of India from the border city of Banbasa.  

Please put the above photo on side so that it is easy reading the content   

 

More than 400-500 Nepali people are crossing of border to travel to different cities of India in a day. 

Likewise a small number of Indian people are crossing the border and enter in Nepal. But during the 
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Purnagiri Mela many Indian families were visits to the Nepal as religious visits. Many Indian 

number plated vehicles and motorbikes are entering Nepal for different business motives.  

   

8.2 Interactive Discussion with Border Communities: 

 

The study team has discussed in two places with border community (ies), one is at ward # 06 

Kanjabhoj of Mahakali Municipality closer with Jauguda River and Melaghat of Indian border on 

10th June 2018 participated by eight (8) people. Next one community interactive discussion was 

conducted at Bhujela ward # 11 th of Bheemdatt Municipality closer with Mahakali River, on 12th 

June 2018 and participated by 15 people. The discussion was based on following five questions, 

describing through the table. 

 

Discussion 

Questions: 
Summary of Response: 

How is the 

Relationship 

as Riparian 

Community? 

 

Melaghat Border (Community of Kanjabhoj 

Mahakali Municipality W.# 06) 

• We both community have good relationship and 

having support each other’s if occurred any problems 

• We have been getting married cross border 

community as per caste and religion matching  

• Nepali women have been getting adharcard after 

marriage with Indian male is common  

• Previous Nepali students studied mostly in India, but 
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in current time few students are in India for higher 

education as of education facility is available in our 

location. 

• We use to go for  Indian hospitals (Khatima, Pilibhit, 

Barrely and Delhi) for health treatment and  daily 

using goods which is very common 

• Most of Nepali youth are in India (Gujarat and Delhi) 

for employment. 

Bhujela Ghat Border (Community of Bhujela 

Bheemdatt Municipality W.# 11) 

• We are living here from 1967 AD. 

• We do not have any problems between riparian 

community 

• SSB is better than the custom police 
What are the 

border 

problems? 

 

Melaghat Border (Community of Kanjabhoj 

Mahakali Municipality W.# 06) 

• No any Security from the Nepal Side and no any 

custom inquiry at crossing point in Nepal  

• The Nepali Police has more harassed when we bring 

the small daily consumption materials from India. 

• From Melaghat point the SSB do not allow for 

Ambulance with sick person for treatment in India. 

Therefore, we travel long distance by ambulance of 

Banbasa as main entrance   

• The bamboo tree and other trees which were planted 
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by Nepali  community in their own land, the SSB has 

not allowed to cut and use it to Nepali people 

• Near about 400-500 meter no-men’s lands is dividing 

with small yield and border pillar only (Kanjabhoj 

Mahakali Municipality-6) 

• The petrol pump owner has been selling their diesel 

and petrol to the Indians because the cost is higher 

than Nepal. So, we are suffering from the pump 

owner to get fuel in time.      

Bhujela Ghat Border (Community of Bhujela 

Bheemdatt Municipality W.# 11) 

• We face many problems to bring  daily using goods 

• Near this community a Border Pillar was existed but 

that was not seen right now and the Indian SSB were 

coming many times asking where was the pillar but 

none of Nepal authority has inquired 

• The bridge water channel gate opening and closing 

authority is with the Indian part and they are opening 

the water channel gate without informing or make 

people alert at downstream of the bridge. During the 

funeral, at the bank of Mahakali River, the water 

level is increased when the funeral was in processing 

due to the opened suddenly water channel gate 

without informing or alter the people in downstream 

of the bridge. Sometime the dead body was swiped 
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out without having funeral rituals.     
Border 

Problems 

during 

Crossing? 

 

Melaghat Border (Community of Kanjabhoj 

Mahakali Municipality W.# 06) 

• We feel our indignity during crossing the border as 

SSB has been using their rough worse languages 

towards the Nepali   

Bhujela Ghat Border (Community of Bhujela 

Bheemdatt Municipality W.# 11) 

• We face problem for getting water during the 

Irrigation time. When we need the irrigation we do 

not get water, when we do not need water, it is sent 

by the Indian irrigation authorities.  

• The Indian authorities of Irrigation Cannel opened 

the water flow as per their interest.   

• During the emergency of Health treatment and need 

to go to the India we need to pay an extra illegal 

amount to the gate opening authority.  

• Our community is going to Surat, Mumbai for the 

short or long employment 

• We have problems to grazing our domestic animals at 

the other side of the river.  

• Irrigation water is main problem   
Equal 

Benefits from 

the Rivers as 

Melaghat Border (Community of Kanjabhoj 

Mahakali Municipality W.# 06) 

• In India any losses of agriculture production, fire, 
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riparian 

Communities? 

 

wildlife destroying houses the farmers are getting 

subsidy ( compensation??)  but in Nepal not available  

• The farmers in India have been using the water from 

Jauguda River but Nepalese are not using the waters 

as irrigation facility 

• Earlier Nepali community has been buried their dead 

body at Indian Part of River, but now it is not 

allowed  

Bhujela Ghat Border (Community of Bhujela 

Bheemdatt Municipality W.# 11) 

• Our community has been using all seeds and 

fertilizers which is available in Nepal 
What things 

those need to 

be improved 

for better 

Border 

Situation as 

your View?  

 

Melaghat Border (Community of Kanjabhoj 

Mahakali Municipality W.# 06) 

• We need to cross the border with respect and easy 

access 

• There should be security post in Nepal too, so that the 

both security personnel have good understanding 

towards the person to be crossed the border 

• There should be respect to the Identity of both 

Citizens while crossing the border 

• In future, this area (Kanjabhoj) is going to be 

developed as harbor port and nearly 150-200 

households are going to be displaced. So, the 

government should pay high value of the 
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rehabilitation with paying compensation as agreed by 

the community as of current cost values. There 

should  be negotiation with local community people 

for finalization the compensation  

Bhujela Ghat Border (Community of Bhujela 

Bheemdatt Municipality W.# 11) 

• The Border Survey Team should work properly and 

as soon as possible quickly to fix the border points 

• The both country representative should come 

together and finalize the decision where was the 

border pillar at this place 

• There should be Border Security inspection jointly 

Nepal and Indian Security Force 

• The both country representative sit together and 

resolve the cross border issues or problems 

• The local governments (Municipalities) also have to 

plan for border meeting in routine basis. 

• To get water properly for the irrigation the both local 

and province level government authorities should sit 

together and finalize the water flow system as our 

requirement  

• The Indian bridge operating system should install a 

shrine alarming system for the people evacuated 

timely from the downstream of the Sharada Bridge.    
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8.3 Consideration 

Report of Mahakali 

Sambad: 

 

Under TROSA project 

three (3) Mahakali 

Sambad were planned. 

First Mahakali Sambad was conducted at Banbasa India; second Mahakali Sambad was conducted at 

Mahendranagar Nepal separately. Third Indo-Nepal Joint Mahakali Sambad was conducted at 

Mahendranagar where both country representatives from government, civil society and community 

were participated. The reports prepared by the INJAF as organizer is shared as following.   

  

8.3.a First Mahakali Sambad: 

The first Mahakali Sambad was held in Banbasa India on 28th April 2018, under the financial 

support of OXFAM-TROSA project. A report of Mahakali Sambad in Banbasa is as following. 

Mahakali Sambad was organized in collaboration with several organizations under the banner of 

Indo-Nepal Joint Action Forum (INJAF). INJAF has been working on shared concerns of people of 

India and Nepal and seeks to address a number of cross border concerns including Indo Nepal 

bilateral relations, human trafficking and safe migration, shared rivers and participatory governance, 

Jauguda River Kanjbhoj-6 Mahakali Municipality Bhujela-Bheemdatt Municipality 11 Mahakali 

River 
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and environment, sustainable development and climate change. INJAF has also engaged with people 

living close to shared rivers to understand and emphasize their problems and weave in their concerns 

in the governance of international rivers between India and Nepal. While the overall objective of the 

INJAF remains to improve bilateral relations through people to people contact; it seeks to encourage 

learning and exchange on peace building, human rights, participatory and accountable governance 

and development for people. ‘Mahakali Sambad’ in particular, aims at understanding indo Nepal 

collaboration in water and related areas (viz. agriculture, dams, energy etc.) through people’s 

perspective and informs future policy making from the experience and lessons. People’s perspective 

and challenges of Pancheshwar dam being one of the important considerations in this dialogue. 

However, as the name suggests, Mahakali Sambad goes beyond Pancheshwar dam issues are looking 

water as a fundamental rights for the both side’s people, and understanding culture, needs, 

challenges of the people living in river basins including that of Mahakali River. 

 

Welcoming the participants Mr. Tej Singh Bhandari, Executive Director of the UDI and National 

Coordinator INJAF (India) said that India and Nepal have common and shared cultures. The 

communities on either side are bonded through socio-cultural links and economic common space. 

Religious sites, annual fairs and several localized fairs, events bring people together from both the 

sides.  India and Nepal share many important rivers which play the important role in strengthening 

the Indo-Nepal relation.  Mahakali is one of the important rivers which flow through India and 

Nepal. The Mahakali catchment is administratively spread in Nepal’s Far Western Development 

Region’s Mahakali zone and in Uttarakhand Kumaun division.   In Nepal, it lies entirely in the Far 

Western Development Region of Nepal and in the Mahakali Zone which has four administrative 

districts – Baitadi District with Baitadi as its headquarters, Dadeldhura District with Dadeldhura as 

its headquarters, Darchula District with Darchula as its headquarters and Kanchanpur District with 

Mahendranagar as its headquarters. In India it lies along the Kumaun division of Uttarakhand state, 
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Pithoragadh, Bhageshwar, Champawat and Udham Singh Nagar districts fall under the Sharada 

basin.  Cumulatively, the total population in the Mahakali catchment is 18.58 lakh people.  

He added that ‘Mahakali Sambad’- dialogue between members of civil society organizations, local 

representatives and other relevant stakeholders of both the countries- is organized to explore the 

concerns and challenges of both sides of the boundary and to explore the new avenues of 

engagement to strengthen the shared values and culture.  First in series, this dialogue was organized 

by Indo Nepal Joint Action Forum at UDI, Banbasa on 28 th April 2018. More than 50 participants 

including CBOs, local representatives, teachers, NGOs from India and Nepal actively participated 

and contributed to this dialogue. Indo Nepal Joint Action Forum is a working group for joint 

interventions in matters of trans-boundary issues concerning people and their environment, human 

rights, social justice and public affairs.   

Smt. Vimala Sajwan, a prominent social worker and INJAF Steering committee Member, Banbasa 

said that despite having plenty of water resources, ground water table in Khatima, Pilibhit and 

Banabasa region is going down. People are facing acute problem of drinking water also due to this 

women folks of the basin are not in a position to grow vegetables as earlier and their income is 

affected adversely. Rights over irrigation water of Sharada Canal between Uttarakhand and Uttar 

Pradesh is another issue. She added that the division of assets between Uttarakhand and Uttar 

Pradesh was initiated long back in 2009 by N.D Tiwari, the then Chief Minister of Uttarakhand and 

it was proposed that Uttarakhand will get irrigation water in 167 hectares out of total 900 hectare 

land. It is Uttarakhand which has been bearing all the impacts without any significant benefits. She 

also added that all the hand- pumps have dried up due to lack of water in the region. She was in fact, 

quite disturbed at the indifferent attitude of the officials of the irrigation department of Hydro-power, 

she mentioned  that  myself and Tej ji personally visited their offices with invitation cards and they 
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were very happy that this kind of program being organized and they would definitely participate and 

learn about communities concerns. We should definitely take it to the higher authorities. 

Dr. Arun Prakash Dhyani, an INJAF member, based at Deharadun and engaged with the issues of 

Tehri-dam oustees, shared that we should not bother about the indifferent attitude of the government 

representatives on the issues and their participation in the dialogue like this one. We always have the 

option of sharing the outcomes of this ‘Sambad’ later on, so more important is that we delve deeper 

into the subject, discuss it and try to figure out the course of action and address the issues that are 

relevant. We have good strength from both the countries in this forum today and we all understand 

the issues related to water resources and community’s rights over water resources especially along 

Mahakali or Sharada, so let’s have a serious discussion on the subject and ignore government 

official’s apathetical attitude for the moment. He added, he faced the similar situation while working 

on the issue of ‘Tehri-dam-oustees.  

Mr. Ashutosh Kandwal, UDI member located at Deharadun and working very closely with Pairvi, 

New Delhi on the issue of climate change, shared his concern on the issue of overexploitation of 

natural resources that obviously includes ‘water’. He further shared that community rights have to  be 

seen from the perspective of traditional rights first and then legal rights, but more important is 

judicious, sustainable management and efficient use of available water. As citizens of earth we have 

the responsibility of reversing the trend and restore the indicator- “Earth Overshoot Day” to its 

sustainable point-bring it down from 2nd August -2017 figure to 31st December in a time bound  

manner in a couple of years from now. Technologies like drip irrigation, water harvesting, poly 

house, recycling waste water, adopting crops that need less water for irrigation are some of the 

measures that needs to be introduced amongst farming communities to help reduce dependence on 

river water, natural resources. We have seen rivers drying up in our life time; let us devise plans that 
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will help in sustainable use of natural resources, “water” in this case. At the same time, we must not 

forget about our rights over Sharada water. 

Women and Teachers collectively raised the issue of Sharada water not available for irri gation and 

other activities, had the water for irrigation available for the communities, there is a tremendous 

scope of growing vegetables thus raising their source of livelihoods. 

Mr. Bhawa Raj Regmi, director NEEDS, Mahendranagar, a partner of (TROSA-OXFAM, 

Nepal,) addressed the issues of immediate release of water without any prior warning. He said that 

water should be released only after information/warning to people downstream, or some mechanism 

must be developed which slows down the speed of water after release so that people have enough 

time to respond appropriately. Also he said that we must encourage communities inhabited Sharada 

basin adopt the fisheries as a profession so that it could provide them some source of livelihood. 

Dinbandhu Vats from PAIRVI, New Delhi briefly discussed about the possible consequences of 

Pancheshwar dam.  He said that fragile hills of Uttarakhand continue to face destruction in the guise 

of development, as construction of the Pancheshwar dam-315 meters above sea level is set to begin 

in the Kumaun hills, on the Indo–Nepal border. Without paying any attention to the consequential 

ecological and social impacts, the Ministry of Environment, Forest and Climate Change (MoEFCC) 

has given the dam a green signal. The project is expected to submerge 11,600 hectares of mountain 

area – a land mass larger than Chandigarh (11,400 hectares) in five seismic zones area. Of this area, 

7,600 hectares would lie in the three districts of Uttarakhand (Pithoragadh, Champawat and Almoda) 

and the rest in Nepal. While the Kumaun region will bear the devastation of this mega-dam project, 

Uttarakhand will receive just 12 percent of the electricity generated, as this dam falls i n the central 

sector. This dam is being constructed in a high seismic zone. Between 1992 and 2006, over 10 

earthquakes with a magnitude exceeding five on the Richter scale have had their epicenter within a 
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10 km radius of the Pancheshwar dam site.  This fact has been ignored by policymakers, to the peril 

of local residents. He said that The project will directly affect 134 villages and 31,000 households in 

Pithoragadh, Champawat and Almoda districts, as well as many more indirectly, and will submerge 

11,600 hectares of land (7,600 ha in Kumaun and 4,000 ha in Nepal). Of these, only 123 villages 

will be resettled in make-shift camps, where those displaced will be forced to live in sub-human 

conditions. He also said that clearance process of the dam is also du bious neglecting the engagement 

of local people.  This dam will cause huge destruction on environment. It will also destroy traditional 

water sources of the people, like kuhls, naulas and dharas, besides adversely affecting the small 

tributaries of the river Kali. 

 

Ajay K Jha, Director Pairvi, Delhi and INJAF National Secretary (India), Chairing the 

‘Sambad’, in his address provided an overview of relation between India and Nepal, major irritants, 

future prospects and also shed light on water sharing agreements, and major contestations in water 

sharing. He said that Indo-Nepal relationship unfortunately does not depend solely on relations 

between India and Nepal, but is more influenced by China factor. While challenge before Nepal is to 

keep equally good relations with India and China, challenge before India has always been to check 

Chinese influence in the valley. India has always tried to be the dominant partner in indo Nepal 

relations, which stems from the fact that the Ranas bartered country’s interests and sought to 

safeguard its own personal interest by entering into the treaty of Peace and Friendship (1950). The 

treaty of peace and friendship, which allowed people from Nepal to settle, work and own property in 

India, was highly unequal in the sense that it completely overlooked Nepal’s strategic interests, with 

Nepal agreeing to be dependent on India for its security. This was the time when China considered 

Nepal as one of its fingers, and it was important for India to have an overwhelmed partner in Nepal. 

However, this relation has been unpropitious since and both countries have alleged violation of this 

treaty. Nepal has been asking for the revision, but India insists that it is still valid. Water sharing 
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agreements have been also dominated by India and have been a major irritant in the relationship of 

Nepal with India. 

 

The inequality is manifest in the Koshi Treaty (1950), which gave 95% water to India, leaving only 

5% to Nepal. While Koshi barrage reduced the trauma of floods every year in Bihar; the design fault 

continues to submerge large areas in Nepal. The revision of the treaty also failed to stem the 

discontent over Koshi Agreement. The Tanakpur Project was also unilaterally planned and resulted 

into ingress into Nepalese land area. These concerns strained relations between the two countries in 

the 1980s to the extent that the Mahakali Treaty had to wait till 1996. However, with regard to 

Pancheshwar dam there are serious contestations and Nepal cites 3 issues (i) cost has to be borne 

equally, but while India gets 16000 cusecs, Nepal gets only 8,000 cusecs, (ii) the treaty does not talk 

about whether Nepal can have control over the excess water as it needs only 4000 cusecs, (iii) India 

retains rights over the water in lower Sharada valley, and (iv)  equal power generation clause. 

However, people who will be affected have major concerns with the Pancheshwar Dam. It will 

submerge 11600 ha (7600 ha in India) over 350 villages and will affect 5000 families, rehab 

provisions not yet clear, the dam lying in high seismic activity zone (5 Plus on the Richter scale)etc. 

people are also questioning the utility of overdependence on the dam, while many countries are 

already decommissioning big dams. 

 

He also said that in the time of changing climate water is a bi gger concern and lack of water 

adversely affect agriculture and other livelihoods and encourages more migration and trafficking. 

He, however, noted that the current Nepal government under Honorable Prime Minister Mr. KP Oli 

has shown maturity and coming out of the shadow of overdependence on India. At the same time, 

India has also realized (to some extent) that geopolitics, and strategic concerns have changed and 
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somewhat accepted relative independence of Nepal. Therefore, he added that we are likely to see  

improved relations between India and Nepal in near future. 

In terms of what can be an action plan for the Mahakali Sambad and INJAF, he suggested 

• Address local issues of water/land sharing between Uttarakhand and Uttar Pradesh. This is the 

most opportune time as Uttarakhand, Uttar Pradesh and centre, all have BJP governments and a 

forward movement is possible. 

• Studying people’s culture and impact of lack of water in the Mahakali basin to inform the 

policymaking 

• Engaging with influential people and think tanks in Delhi to inform people’s concerns on 

issues of bilateral interest including peace and Friendship Treaty, water agreements, trafficking 

concerns etc., for some of which PAIRVI can take responsibility. 

 

Mr. Mahesh Murari, representative of local MLA, congratulated the organizers for taking such 

important discussions. He said that this consultation has been a great learning experience for us as he 

came to know about a number of issues concerning India and Nepal and also local impacts. He 

assured his continued support and help in getting attention of the policymakers on these issues and 

supporting ‘Mahakali Sambad’. He said this was not the appropriate time to invite the local M.L.A 

and of course, in future his presence is required he would definitely convince him to participate such 

a knowledgeable consultations. 

 

The dialogue was ended by a vote of thanks by Mr. Komal Niranjan Bhatt INJAF, National 

Coordinator- Nepal. He added that two more dialogues like this will be organized on the other side 

of the border and later a compiled report will be made and shared with you all. He once again 
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congratulated the organizers (he himself is included) for a successful ‘SAMBAAD’ and hoped to 

continue it further. 

  

8.3.b Second Mahakali Sambad:  

 

The second Mahakali Sambad was organized and conducted in Mahendranagar Kanchanpur, Nepal 

on 23rd May 2018 with presenting two working paper by Mr. Chitrang Thapa a Bureau Chief of 

Kantipur Newspaper Regional office of Kailali and Mr. Ashok Bikram Jairu Chairperson of INJAF 

and Director of NNSWA, Kanchanpur based on Irrigation Water Governance of Mahakali River 

Basin. There were active group discussions dividing in four groups under the topics of; 

1. Irrigation Water Governance 

2. Early Warning System 

3. Water Outlets   4. Local Issues Related to Mahakali River Basin 

Finally the all consolidated issues and 5 action points were taking as group commitments as way 

forwards are as following. 

  

• To request to both Indo-Nepal government to discharge the water flow as described in 

Mahakali Treaty 1996 signed by India and Nepal.  

• The irrigation management authority has been cleaning the cannel twice a year due to lack of 

Silt Ejector within the cannel. During cleaning process the farmer in Nepal are not getting 

water for irrigation for their fields. Therefore, request is to be made to concerned authorities for 

construction of a Silt Ejection system within the cannel.   

• To establish the Early Warning System (EWS) for protecting the River Basin Communities in 

India and Nepal.   
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• During the seeds plantation of rice usually water follow is obstructed without pre information 

to the farmer under Mahakali Irrigation Project. Therefore, there must be system of 

coordination between community/beneficiaries and cannel operating authority of Mahakali 

Irrigation project in Nepal.  

• A dialogue should be initiated by the both the countries’ technical persons, civil society and 

citizen forums to solve the problem of Mahakali Irrigation issues for managing proper 

Transboundary Irrigation water governance.  

 

8.3.c Indo-Nepal Joint Mahakali Sambad:  

 

The Indo-Nepal Mahakali Joint Sambad was conducted in Kanchanpur, Nepal on 16 th June 2018 

with participants of government authorities, politicians, civil society and community people from 

India and Nepal. Honorable Pathan Singh Bohara Minister of Physical Infrastructure and 

Development Province # 7 was the chief guest and Sambad was inaugurated. Honorable Man 

Bahadur Sunar, Honorable Prakash Rawal State Member of Province 7, Mayors from Mahakali 

Municipality, Chairperson of Beldadi Rural Municipality, Deputy Chief of DCC Kanchanpur, Far 

Western University Professors, Irrigation Related Officers from India, Authority of Sarada Cannel, 

Journalists from India and Nepal, Indo-Nepal Boarder Community representatives, INJAF Team, 

OXFAM TROSA team, Indian and Nepalese Civil Society representatives were the participants.  

 

There were more than 100 participants in Sambad and had shared about the issues, problems and 

possible solution which might be doable by both Indo-Nepal authorities. The Sambad was organized 
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by Indo-Nepal Joint Action Forum (INJAF) and chaired by Mr. Ashok Bikram Jairu a Chairperson 

of INJAF.  

 

The issues rose at Banbasa India on April 28 th and on 23rd May 2018 in Kanchanpur Nepal during 

the Indo-Nepal Joint Mahakali Sambad was presented by the INJAF Team (Ajay Kumar Jha from 

India and Ashok Bikram Jairu from Nepal). After discussion on the issue both presented issues for 

discussion through the Joint Mahakali Sambad a summarized commitment point was developed to 

reduce the issues problems as much as possible.  

 

The summarized of doable two commitments at locally are as following.  

 

• We both countries’ stakeholders and Authorities related to the irrigation are committed to solve 

the raised issues and to manage the proper utilization of water for drinking, irrigation to 

community land, proper and on time cleaning of irrigation cannel, best effort for eject  of the 

slit through activation of  all the irrigation stakeholders from both countries under India-Nepal 

Mahakali treaty.  

   

• Mahakali River known as border River for Nepal and India and through the Mahakali River 

Bridge (Known as Sarada Barrage) the water channel gate was opened any time or during rainy 

season without alerting the people of downstream. To reduce the any losses after now we civil 

society, governmental officials of both countries will establish an early warning system that 

will create the protective environment to the Mahakali River Basin community.    
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8.4 Key Informer Interview (KII): 

 

To know more information about irrigation, water related issues, border issues and others a key 

informer interview (KII) was conducted by study supported persons Ms. Nirmala Thakurathi and 

Mr. Gambhir Urau with ten persons represented from community, journalist, writer, irrigation and 

agriculture related government officers. There were all together 9 questions were about irrigation 

and cross border and one is especially for Mahaseer Fish conservations. The respond of KII in 

summary is as following table.  

 

The interviewed Key Informers are; 

• Mr. Raj Kumar Sunar, involved  with agriculture occupation living 

in ward # 8, Mahakali Municipality of  Kanchanpur District (River 

Basin Community Representative) 

• Mr. Laxman Tiwari involved with journalist occupation living in 

ward # 8, Mahakali Municipality of  Kanchanpur District (River 

Basin Community Representative) 

• Mr. Nar Bahadur Saud, involved with book writer occupation 

living in ward # 2, Bheemdatt Municipality of  Kanchanpur District 

(Person with Madan Prize Holder) 

• Mr. Bishnu Awasthi, involved with journalist occupation living in 

ward # 2, Bheemdatt Municipality of  Kanchanpur District 

• Ms. Bhagwati Thapa, Women Activist, living in ward # 13, 
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Mahakali Municipality of  Kanchanpur District (Mahakali River 

Basin Representative) 

• Mr. Krishna Singh Deupa, involved with Politics and living in ward 

# 12, Mahakali Municipality of  Kanchanpur District (Mahakali 

River Basin ward President) 

• Mr. Mohan Tailor, Mahakali, Pathraiya, Mohana Irrigation 

Division Mahendranagar, Kanchanpur (Engineer, Government 

Officer) 

• Mr. Damber Prasad Dhital, Irrigation Development Division 

Kanchanpur (Engineer, Government Officer) 

• Mr. Bir Singh Dhami, Mahakali Project 3rd Phase (Engineer, 

Government Officer) 

• Mr. Mohan Chand, District Agriculture Office Kanchanpur (Food 

Division Officer) 
Questions/Issues Key Informer’s Views in Summary 

• What is your 

understanding 

about the 

Irrigation Water 

Rights? 

 

Water is the fundamental rights of all human 

beings, animals, birds, water based lives and 

plants as well. Likewise, the irrigation water is 

the most essential rights for the riparian 

communities for the farming and other 

livelihood options.   

• How could be 

proper mining of 

Sand, Stone and 

boulders 

To manage the proper mining of Sand, Stone 

and Boulder, there should be study to know 

how much such material (Sand, Stone and 

Boulder) has been produced by the particular 
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managed? river within the year. For this an EIA could be 

conducted by the Government (Local, Province 

or Federal). The study report shows the 

capacity of the River and local government can 

develop a policy guideline according to the 

EIA report. Likewise, the Local government 

should have monitoring mechanism. The 

income from the mining, the survivor 

community with the River should have some 

essential percentage of income as local share 

provided and use the amount for protection life 

and livelihood options.        
• Are the all people 

having access to 

drinking Water? 

What are the 

sources of 

drinking water? 

There is no adequate drinking water for all 

people of Kanchanpur. One cannot be sure 

regarding the purity of accessible drinking 

water. Most of the people are using ground 

water through hand pump, River and spring 

sources are also used for drinking.    
• Are the all 

communities 

having access of 

Early Warning 

Systems? If yes 

for what? 

 

There are some gauge reader points at River 

and DEOC in district is operating for knowing 

the situation of water level regarding the flood 

information. The local communities (CDMCs) 

are trained on early warning system (EWS) 

and the trained person are active during the 

rainy seasons as supporting by the NGOs but 
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not in all communities.  

In other aspects, the EWS is not function for 

irrigation water gate or Mahakali Water follow 

gate open and closing.    
• What are the 

Issues and 

Impacts across the 

Mahakali River 

riparian 

communities? 

 

The issues of the Mahakali River Communities 

are the floods, landslides, silt deposits and 

proper mining. 

Low production ( or productivity of)  of the 

farms due to less irrigation facility available 

and silt deposit on agriculture land. The 

communities of Nepali are not getting water 

from Sarada Cannel as state in Mahakali 

Treaty. 
• How could we 

solve the 

Mahakali River 

riparian 

communities’ 

major issues and 

impacts?   

To overcome such issues or problems raised 

above, the community and government 

authority should manage the proper mining 

system, Plantation and River Protection 

engineering. There should be an early warning 

system to protect the community of 

downstream of Sarada bridge during opening 

and closing the Sarada Cannel Water and 

Irrigation discharged gates. The local authority 

should think about riparian communities 

livelihood options so that they could help  the 

government plan.   
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• What are the 

Major Incidences 

happening in 

Indo-Nepal 

Border areas? 

 

At Indo-Nepal border (Gaddachowki-Banbasa) 

mostly the Indian police are not behaving well. 

They treat badly and ask for money which is as 

their source of income. The Nepali migrant 

worker groups’ of people are the main victims. 

The Nepali people returning from the 

employment in India are looted in Indian 

border side. The human trafficking, carrying 

drugs in Nepal and other border conflict have 

been occurring time to time.  
• How is the 

relationship 

between Indo-

Nepal Border 

Communities? 

In general, relationship of Nepali and Indian 

communities are looking good. We have been 

tie-up with in various aspects such as religious, 

marriage, education in India and health 

services.  Apart from, the border communities 

are purchasing the daily uses materials, cloths 

and health services from India.  But sometimes 

due to the border line, pillar issues are creating 

conflict between Indian and Nepali 

communities.  
• What major things 

are to be 

improved in 

Border for better 

relationship 

The Government authorities of both countries 

should have mutual dialogues in regular basis 

and solve the issues as much as possible. The 

civil society also has to support both the 

governments for settlement of such conflict 
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between Indo-

Nepal 

Communities? 

matters, issues and problems. The government 

border related authorities should be sincere and 

responsive towards both the community 

peoples.      
• Do you know 

about the 

Mahaseer Fish 

and how it will be 

conserved? 

 

Before 10-15 years, we generally saw the 

Mahaseer Fish in Mahakali River but now we 

rarely get the Mahaseer Fish. The Mahakali 

River is the habitat of Mahaseer. The Mahaseer 

Fish is fresh water. To protect the Mahaseer 

Fish the riparian community should be 

prohibited in fishing with small fishing net, 

blasting at River, electrical fishing and 

poisoning for fishing. To maintain the follow 

of running water as much as possible.      
 

8.5 Available Literature review:  

 

During the analysis of Cross-Border Impact the available literatures were reviewed. The documents 

such as; Mahakali treaty 1996, Community Assessment Report based on Pancheshwar Multipurpose 

Project, Confluence Conclave reports based Indian side of Mahakali River Basin, Presentations 

regarding Water, Jungle and food security of Kanchanpur district and Nepal-India Bilateral 

Economic Engagement, Cross Border Exchanges and Infrastructure including Pancheshwar 

Multipurpose Project were reviewed and understanding about the contest of cross-border impact for 

this study.   
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8.6 Women Perspectives as Riparian Community: 

 

Most of the adult men in riparian communities of Mahakali River Basin are migrating for seasonal 

jobs in usually in India. Some of men are have job in Army Force in different forces of India. So the 

almost all workload are taken by the women in the community. Basically rice, wheat and maize are 

the cultivated on land.  Looking after cattle, children and other domestic work are in priority for the 

women in riparian communities. In lower Mahakali River side a few poor communities’ women a re 

involved in colleting the sand, pebbles and boulder from the river which they sell to the contractor, 

which is support for livelihood option to poor riparian communities. 

 

The scenario seen in Nepal side women are mostly involved in agriculture farming,  livestock 

management, cooking, and care taking of the children. Men of the locality are mostly doing the 

outside work rather in house. During the peak work hours in agriculture season men are also 

supporting in the farming work. Nowadays, most of women were involving in micro finance scheme 

through credit group approaches. These types of activities are helping them in their economic 

empowerment. But some schemes are giving greater trouble to the women who are not able to use 

the loan in appropriately for their economic development. The micro finance institute are also 

promoting business sector only, so that the poor family women are not benefitted properly.    

 

8.7 Private Sector Involvement:  
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Darchula, Jhulaghat, Banbasa border points are the trade points for Nepal for import and export of 

the goods. In India there are customs for custom duty and In Nepal there are customs (Bhansar) for 

charging the customs as per the rules of government. The private sector associations in India known 

as Byapar Mandal and in Nepal known as Udyog Banigya Sangha are supporting the business 

persons in imports and export. The riparian communities of Mahakali River Basin are mostly 

depending to import with Indian product or materials; such as daily uses items sugar, tea, soap, 

washing powder, toothpaste, toothbrush and cloths etc.  

 

 India export items to Nepal; are Petroleum products, vehicles and spare parts, mild still billets, 

machinery and parts, medicines, hot and cold rolled sheets, wires, rods, coils, bars, electrical 

equipment's, cement, threads, and chemicals. 

 

The Indian border side markets (Banbasa, Khatima, Tanakpur, Lohaghat, Champawat, Pithoragadh, 

Jhulaghat, Joljibi and Dharchula) are mostly depending with Nepali costumers. Likewise, Dodhara 

Babathan, Brahmdeu, Mahendranagar of Kanchanpur, Jhulaghat, Gothalapani of Bait adi and 

Darchula Khalanga of Darchula are depending with Indian costumer.  

 

Most of the business firms import the goods with transports through legal way but the small retail 

shopkeeper are using goods carrier done by bicycles at nearest market of Mahakali River basin. The 

daily carrying goods are mostly daily uses items.   
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9. Major Issues of Cross Boarder (Specially, Mahakali River Basin): 

 

On the basis of study of documents and community assessment reports regarding Mahakali River 

Basin community in Nepal there are some issues and suggestions intervention for improving the 

situation in riparian communities. Following table will represent some issues of Mahakali River 

Basin Communities which was reported during interaction with the local communities. The 

community interaction was conducted in Dodhara Chandani Kanchanpur, Parigaun Parsuramdham 

Dadeldhura, Kulau, Jhulaghat Baitadi and Uku Darchula districts.  

Kanchanpur: (Dodhara Chadani Community) 
Issues Suggested interventions by the 

communities 
Mutual Relationship (Indo-

Nepal):  

• Common culture, tradition, 

religion and custom. 

• Good relations including 

marriage 

• In comparison to other 

countries there is feeling of 

owners and regional biased 

• Accessible language that is 

Hindi can be spoken and 

Issues that need to be Improved: 

• Difficulty in transportation due 

to lack of bridge for crossing 

Mahakali River with heavy 

motors. 

• Possibility of introduction of 

dowry system from India to 

Nepal 

• Preservation of Cultural and 

native art is difficult, due to 

direct cultural influence of 
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understood easily 

Educational Issues: 

• Facilities for providing 

education in India to Nepali 

students 

• Less expensive 

Health Issues: 

• Efficacy in health treatment 

including surgeries in India 

Economic Issues:  

• Required raw materials can be 

purchased from India and 

traded easy way. 

• Labour Job available in India  

Indian Society 

• High level migration to India due 

less job opportunity in Nepal 

• Carelessness due to foreign 

resistance 

• Possibility of entering harmful, 

low quality and non-Hygienic 

goods from India 

• Possibility of loses of states 

Revenue 

Dadeldhura: (Parigaun, Parsuramdham Community) 
Issues Suggested interventions by the communities 

• River Crossing 

• Problem of 

Currency Exchange 

(Nepali to Indian 

currency) 

 

• Would be better for suspension bridge for 

crossing the Mahakali River from to Nepal 

and India 

• Manage for Border Custom facility at 

Parsuram Municipality  

• Organizing community watch group for 

stopping human trafficking  

• Currency Exchange Facility at Parsuram 

Municipality  
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• Manage Joint Force (Nepal India) for 

support to Local Villagers  

• Manage the lighting facility at border 

location 

• Establish the Civil Society forums at both 

part of Mahakali River Basin to promoting 

the better relation of riparian community  
Baitadi: (Pancheshwar, Kulau and Jhulaghat Community) 

Issues Suggested interventions by the 

communities 
Pancheshwar, Kulau: 

• No any legal means for 

crossing the River at 

Pancheshwar area 

• No Road access and lack of 

security, threats of thief is exist 

• No any Customs in Nepal side 

• Threats of Wild Animals 

• Difficulties for currency 

exchange  

• Facing difficulties to go to the 

hospital from Nepal to India 

during rainy season  due to no 

bridge 

• Ferry is the only one options 

Pancheshwar, Kulau: 

• Built the bridge at appropriate 

place of River (Pancheshwar 

Area) 

• Construction of road for 

transportation 

• Both country need to sit 

together and solve the issues 

arising over the border 

• Should work both country for 

stop the wild animals threats  

• Support for Indian currency 

exchange problems 

• Should be conduct frequently, 

Joint country meeting  
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and  facing difficult for cross 

the river during rainy season, 

due to stop ferry  

Jhulaghat: 

• The Jhulaghat Bridge is not 

opening 24 hours 

 

Jhulaghat: 

• Create 24 hour cross facility 

through the Jhulaghat Bridge 

Darchula: (Malikarjun Rural Municipality Uku, Joljibi and Dhap 

Community) 
Issues Suggested interventions by the 

communities 
Relationships: 

• Existence of marriage system 

and establishment of family 

relation between the both side 

people living in Mahakali River 

basin.  

• Similarities between both 

countries regarding religious, 

social, cultural, tradition, 

dresses, understanding 

languages etc. 

• There is availability of good 

facilities regarding 

transportation, health, 

education and many other in 

Practical Status: 

• The woman's of India who 

marriage with Nepali can easily 

obtain the citizenship certificate 

of Nepali citizenship but the 

woman's of Nepal who marriage 

with Indian citizen cannot easily 

obtain the citizenship certificate 

in India. 

• Even if there are similarities 

between both the countries 

regarding religious, social, 

cultural and traditional aspects 

but due to base of economic 

status, Nepalese are often 
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border areas in India side which 

is using by the Nepali 

communities also 

• Daily uses goods and services 

are comparatively cheaper in 

India than Nepal 

 

 

dominated by India. 

• Due to insufficient facilities of 

bridge in border areas (Long 

Distance), tubes are using as 

means of crossing of Mahakali 

River which often risky for the 

human life.  

 
 

 

 

 

10. Analysis of Cross Boarder Issues: 

10.1 Labour Migration to India (Seasonal and 

Long-term): 

 

There are open broader regimes between Nepal and India since centuries, as this is unique in the 

world. People of Nepal and India can cross the border without any obstacles. On the basis of open 

border and similar community, cultures millions of people, li ving with both sides of border have 

been operating their small business as their livelihood aspects. Approximately; 832000 (548000 

Figure 3 Figure 2 Figure 1 

Figure 4 
Figure 5 

Figure-1: Dodhara, Kanchanpur 
Figur-2: Kulau, Baitadi 
Figuar-3: Jhulaghat, Baitadi 
Figur-4: Uku, Darchula 
Figur-5: Parigaun, Dadeldhura 
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Nepali and 248000 Indian) travelled from India to Nepal. Similarly approximately; 924000 people of 

mobility from Nepal to India (680000 Nepali and 244000 Indian).  

The Indian Market provides cheaper and better quality products for Nepalese citizens, in boarder 

areas daily purchases as reported by the many Nepal border based community. Likewise, Nepalese 

community has been selling their daily produced goods such as vegetables, dairy products, domestic 

cattle etc. to the Indian border markets. Cross boarder mobility has provided employment to the 

people on both sides. As analysis of earning side of Nepali people employed in India, the Indian 

market is using Nepali labor force in comparison with other country is found very cheap. 

 

Features of India-Nepal Relationship: 

• Historical Relations 

• Political Relations 

• Family Relationship 

• Business and Livelihood Relation 

• Pilgrimage relation 

• Socio-cultural Relation  

 

Mr. Ashok Bikram Jairu Expressed through his working paper titled Transboundary Water 

Governance there is high level connectivity with both Indian and Nepali community who living the 

Basin of Mahakali River. The communities have been using water to drink of same River. They have 

funeral and rituals activities after death at both side of the river. There are many Pilgrimage holy 

places which were fulfilled after travelling to the both country in particular religions. The relations 
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of Nepali and Indian Communities have been ties up with employments and marriage relations (In 

Hindi Language ‘Roti or Beti ka Sambandha).         

 

According to the expression of Honorable Indian Prime Minister Mr. Narendra Modi; “There is a 

temple in Kashi (India) that has a Nepali priest and there is a temple of Pashupatinath in Nepal 

where priests are from India”. Likewise he also expressed; “we are nurtured by the same mountains 

and rivers and bound by ancient ties of religion, culture and kinship”.  

 

 

 

 

10.2 Irrigation Water Rights and Water Governance: 

 

Irrigation Water Rights and Water Governance regarding Mahakali River is basically related to the 

India and Nepal government and most area of Mahakali River is the Indo-Nepal Border River too. 

The people to people have strong relations with their locally accepted rules. But to managing the 

water use through an agreement between India and Nepal Signed by P.V. Narasimha Rao, Honorable 

Prime Minister of India and Sher Bahadur Deuba, Honorable Prime Minister of Nepal called 

Mahakali Treaty in 1996 and under the treaty Sharada and Tanakpur dam was constructed. The 

prospective of the treaty is to be benefited by both Nepali community and Indian communities. Few 

articles 1, 2, 3 and 4 of the Mahakali treaty 1996 is described as related to the irrigation and 

operational mechanism.  
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Article-1  

1. Nepal shall have right to a supply of 28.35m3/s (1000 cusecs) of 

water from the Sarada Barrage in the wet season (i.e. from 15th May to 

15th October) and 4.25m3/s (150 cusecs) in the dry season (i.e. from 

16th October to 14th May). 

2. India shall maintain a flow of not less than 10m3/s (350cusecs) 

downstream of the Sarada Barrage in the Mahakali River to maintain 

and preserve the river eco-system. 

3. In case the Sarada Barrage becomes non-functional due to any 

cause: 

(a) Nepal shall have the right to a supply of water as mentioned in 

paragraph 1 of this Article, by using the head regulator(s) mentioned in 

paragraph 2 of Article 2 herein. Such a supply of water shall be in 

addition to the water to be supplied to Nepal pursuant to paragraph 2 

of Article 2. 

(b) India shall maintain the river flow pursuant to paragraph 2 of this 

article from the tailrace of the Tanakpur Power Station downstream of 

the Sarada Barrage. 
Observations: 

• A state in article-1 of Mahakali Treaty to share the water for 

irrigation to the Nepal is not managing properly.  

• The Mahakali Irrigation water beneficiaries have expresses that they 

not receiving the water as agreed in treaty. Same time they saying 
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we face problem on getting water during the irrigation time. When 

we need the irrigation water more, we did not get water, when we 

do not need the water for irrigation the water is overflowed.   

• In other sense, the water follow suppose to be discharged as agreed 

in treaty by the function authority; is Nepali cannel have the 

capacity to grip the water flow properly. The capacity and condition 

of Nepal side cannel should be maintained as capacity required. 

• Proper Communication and Information system among the both 

country operating authority and community is essential which is 

lacking.      
Article-2  

In continuation of the decisions taken in the Joint Commission dated 4-

5 December 1991 and the Joint Communiqué issued during the visit of 

the Prime Minister of India to Nepal on 21st October, 1992, both the 

Parties agree as follows: 

1. For the construction of the eastern afflux bund of the Tanakpur 

Barrage at Jimuwa and tying it up to the high ground in the Nepalese 

territory at EL 250 M, Nepal gives its consent to use a piece of land of 

about 577 meters in length (an area of about 2.9 hectares) of the 

Nepalese territory at the Jimuwa village in Mahendranagar Municipal 

area and a certain portion of the No-Man's Land on either side of the 

border. The Nepalese land consented to be so used and the land lying 

on the west of the said land (about 9 hectares) up to the Nepal-India 
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border which forms a part of the poundage area, including the natural 

resources endowment lying within that area, remains under the 

continued sovereignty and control of Nepal and Nepal is free to 

exercise all attendant rights thereto. 

2. In lieu of the eastern afflux bund of the Tanakpur Barrage, at 

Jimuwa thus constructed, Nepal shall have the right to: 

(a) A supply of 28.35m3/s (1000cusecs) of water in the wet season (i.e. 

from 15th May to 15th October) and 8.50m3/s (300 cusecs) in the dry 

season (i.e. from 16th October to 14th May) from the date of the entry 

into force of this treaty. For this purpose and for the purpose of Article 

I herein India shall construct the head regulators near the left under 

sluice of the Tanakpur Barrage and also the waterways of the repaired 

capacity upto the Nepal-India border. Such head regulators and 

waterways shall be operated jointly. 

(b) A supply of 70 millions Kilowatt-hour (unit) of energy on a 

continuous basis annually, free of cost, from the date of the entry into 

force of this Treaty. For this purpose, India shall construct a 132 kv 

transmission line upto the Nepal-India border from the Tanakpur 

power station (which has at present, an installed capacity of 120,000 

kilowatt generating 448.4 millions kilowatt-hour of energy annually on 

90 percent dependable year flow). 

3. Following arrangements shall be made at the Tanakpur Barrage at 
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time of development of any storage projects including Pancheshwar 

Multipurpose project upstream of the Tanakpur Barrage: 

(a) Additional head regulator and the necessary waterways, as 

required, up to the Nepal-India border shall be constructed to supply 

additional water to Nepal. Such head regulator and waterways shall be 

operated jointly. 

(b) Nepal shall have additional energy equal to half of the incremental 

energy generated from the Tanakpur power Station, on a continuous 

basis from the date of augmentation of the flow of the Mahakali River 

and shall bear half of the additional operation cost and, if required, half 

of the additional capital cost at the Tanakpur Power Station for the 

generation of such incremental energy. 

Observations: 

• To protection of the Tanakpur dam the land of Nepal was used 

about 577 meters in length (an area of about 2.9 hectares) of the 

Nepalese territory at the Jimuwa village in Mahendranagar 

Municipal area and a certain portion of the No-Man's Land on either 

side of the border. Now the totally in custody of India.  

• The afflux bund is liaises up to Nepali land and join with bottom of 

hill of Nepal side. The technical durability of bund is not disclosed, 

so if any reason the afflux bund may destroyed with full of water 

pressure it mean all nearest villages, Mahendranagar markets up to 

Belauri Bazar including wild animal of Shuklafanta National Park 
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will be swiped out and nothing to be remaining.  

• Regarding Mahakali phase 3, The Nepal side irrigation cannel is in 

progress to build but at Indian part is not started.  
Article-3  

Pancheshowar Multipurpose Project (hereinafter referred to as the 

"Project") is to be constructed on a stretch of the Mahakali River 

where it forms the boundary between the two countries and hence both 

the parties agree that they have equal entitlement in the utilization of 

the waters of the Mahakali River without prejudice to their respective 

existing consumptive uses of the waters of the Mahakali River. 

Therefore, both the parties agree to implement the project in the 

Mahakali River in accordance with the Detailed Project Report (DPR) 

being jointly prepared by them. The project shall be designed and 

implemented on the basis of the following principles; 

1. The Project shall, as would be agreed between the parties, be 

designed to produce the maximum total net benefits. All benefits 

accruing to both the parties with the development of the project in the 

forms of power, irrigation, flood control etc., shall be assessed. 

2. The Project shall be implemented or caused to be implemented as an 

integrated project including power stations of equal capacity on each 

side of the Mahakali River. The two power stations shall be operated 

in an integrated manner and the total energy generated shall be shared 
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equally between the parties.  

3. The cost of the project shall be borne by the parties in proportion to 

the benefits accruing to them. Both the parties shall jointly endeavor to 

mobilize the finance required for the implementation of the project. 

4. A portion of Nepal's Share of energy shall be sold to India. The 

quantum of such energy and its price shall be mutually agreed upon 

between the parties 

Observations: 

• The PMP project development authority team is established in 

Kanchanpur district and has started to discuss with related 

community.  

• Still the actual work for the project is not seen in the ground. Still 

the DPR is not finalization.  
Article-4  

India shall supply; 10 m3/s (350 cusecs) of water for the irrigation of 

Dodhara Chandani area of Nepalese Territory. The technical and other 

details will be mutually worked out. 
Observations: 

• The third phase cannel construction is not started at Dodhara 

Chandani areas.  
 

10.3 Proper mining of sand, stone and boulder: 
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Mahakali River at Bhujela Ghat 

The mining of Mahakali River is the big issues for local 

government and related nearest communities from the 

many years ago. Former District Panchayat, District 

Development Committee and now the related municipality has 

been calling the tender for mining in the yearly basis. The 

contractor is mining all sand, stone, and boulders from the Mahakali River in Nepal sides. Likewise, 

the Indian authority has also mining according to their requirements. Beyond the district contract for 

the mining some local community has been also collecting the sand, stone and boulders individually 

for their livelihood purpose.  

 

As we see the pattern of mining there are no any technical parameter to mining such material as river 

has been producing in a year. The technical study should be conducted for each Rivers for proper 

mining but the Mahakali River has not conducted any study or we can say that the mining is not 

managing based on EIA (Environment Impact Assessment) report. Due to the unmanaged practices 

for mining in Mahakali River the threats of flood and land erosion has been suspected in every year.   

 

10.4 Access to drinking water: 

 

Kanchanpur, Dadeldhura, Baitadi and Darchula are the Mahakali River Basin districts and only one 

Kanchanpur is the Terai district. As discussed with the community people they said that, they do not 

have full access of drinking waters. In hill and mountain districts the drinking water is not sufficient 

as required. The water shades are reducing their water capacity at spring and pound.  
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River Gage at Parigaun, Dadeldhura 

 

We see the some drinking water schemes in village level through the users’ communities but the 

maintenance is looking very poor. The water leakages and unmanaged pipes are found at almost all 

water scheme areas. The accessible drinking water is not sure, either safe or unsafe. Mostly people 

are using the ground water through fetching hand pump, River and spring sources for the drinking. 

The drinking water plants are seeing in all districts and selling high levels as private business. So an 

assumption is that the natural sources of water is not accessible or not enough or not safe for the 

drinks.      

 

10.5 Community early warning systems:  

 

There is some gauge reader points at River and DOEC in the 

district level operating for knowing the situation of water 

level regarding the flood information. One water level 

information system located at Dattu (Darchula) as head point, 

one in Parigaun and one DEOC in Kanchanpur and water 

level information are spreading as how dangerous is water 

level specially for Mahakali River.  

 

The local Community Disaster Management Committees 

(CDMCs) are trained on early warning system (EWS) and these 

trained persons are active during the rainy seasons as supporting by the NGOs but not in all 
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communities. The CDMCs are in other small rivers such as Chaudhar Khola, Doda River, and Syali 

etc.   

The issue is that, the Mahakali River known as Sarada Bridge in India is open the bridge cannel 

doors without alerting and warning to the downstream community. In any season they do not have 

the warning systems. The downstream of Sarada Barrage, there is crematorium or funeral location of 

the Nepali communities of border and they have been using their rituals at Mahakali River bank at 

Nepal part. The Indian authority of Sharada Bridge opened the water gates deliberately or knowingly 

or unknowingly and water level suddenly increased at the downstream of Sharada Bridge. Many 

times the dead body was burning on the top of fire was swapped way without doing final rituals and 

the people have been facing the problem to save their own life who are at the River. So, the warning 

system at the Sarada Cannel is very important and essential.     

10.6 Conservation of Mahaseer fish: 

 

Before 10-15 years, lots of Mahaseer Fish was found in Mahakali River but now rarely we get the 

Mahaseer Fish shared by riparian community. The Mahakali River is the habitat of Mahaseer Fish. 

The Mahaseer Fish is fresh water fish. To protect the Mahaseer Fish the riparian community should 

be prohibited for fishing with small fishing net, blasting at River, electrical fishing and poring the 

poisoning for fishing at Mahakali River. If maintain the cold running water the Mahaseer Fish 

farming is possible. 

10.7 Border Security and Disputes: 
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Before the signing of the Sugauli Treaty between Nepal and India and subsequent demarcation of the 

Nepal India boundary, there existed free and unrestricted movement of people of Nepal and India 

across the border. It was almost impossible to control and regulate the movement of people along 

more than 1400 kilometers long border. Nevertheless, the main thoroughfare existed for social 

relations, cultural exchanges (pilgrimages, festivities, fairs, etc.) and trade and commerce and they 

constituted the major road junctions and places for levying customs duties.  

Nepal-India border is unique in the world in the sense that people of both the countries can cross it 

from any point, despite the existence of border check posts at several locations. The number of check 

posts meant for carrying out bilateral trade is 22. However, only at six transit points out of them, the 

movement was permitted to nationals of third countries, who require entry and exit visa to cross the 

border. As the whole length of the border except police does not patrol the check posts or 

paramilitary or military forces of either country, illegal movement of goods and people is a common 

feature on both sides of the India-Nepal border. 

 

 The Main Trade and Transit Points at Mahakali River Basin:  

  S.N. Agreed routes for Mutual 

Trade 
  S.N. Transit points to Calcutta 

Port 
1 Dhangadhi / Gauriphanta 1 Gauriphanta 
2 Mahendranagar / Banbasa 2 Banbasa 
3 Mahakali / Jhulaghat 

(Pithoragadh) 
      

4 Darchula/Dharchula           
Source: Department of Customs, HMG/Nepal 
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 Immigration Points at Mahakali River Basin: 

 

The immigration points along the Indo Nepal border at Mahakali River Basin for the entry and exit 

of nationals from the third countries are: 

1. Banbasa 

2. Dhangadhi 

 

10.8 The Mahakali Basin Border Community’s General Issues:  

 

According to the sharing by KII and local communities at River Basin the Indo -Nepal border mostly 

the Indian custom police are not behaving well. They treated as income point of view for the Nepali 

people. They take money from the Nepali people during crossing the border however they a small 

hand luggage. They also threaten to the people who carry any Indian currency of 2000 and 500 

notes. The human trafficking, carrying drugs in Nepal and other border conflict have been listening. 

The Border Security Force (SSB) of India has been doing hard security check than the previous year 

during travelling through the border. The bamboo trees and other trees which were planted by Nepali 

community in their own land in Nepal (Kanjabhoj, Mahakali Municipality-6), but the SSB have not 

allowed to cut them for their own uses. 
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The Nepali labors in India are not getting proper wages; even though many Nepali people are going 

to India for employment propose. Mostly Nepali people are getting low grade employments such as 

watchman, hotel boy and labour for agriculture, road construction etc. 

 

11. Impact Analysis on Issues:     

 

Issues raised from the border based or riparian communities during group discussion, Mahakali 

Sambad and KII, are describing below as general impacts for both countries. To understand the more 

in-depth an action research is required. Here in below the issues and general impacts are described 

for picking up the shared situation only.     

 

Issue No. 1: Relation of Riparian Community of Mahakali River Basin 

The relationship of the cross border as riparian communities are looking harmonious with closest for 

religious, economic as employment, cross border business, education, treatment of health and 

marriages aspects. 

  

Impact:  Both riparian communities have harmonious relationships. Both the communities have tie -

up with marriage, religious (Pilgrimage relation) and other job related employment. The open border 

relation of the Indo-Nepal is unique scenario among the all countries in the world. To maintain this 

harmonious relationship between riparian communities, the bi-lateral meetings of government and 

community groups are required in frequently.      
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Issue No. 2: Irrigation Water Rights. 

The Mahakali irrigation project has constructed the irrigation cannel in Kanchanpur district in two 

phases up to Belauri municipality. But the communities have not been receiving water from the 

Sharada Barrage (Cannel) as state and agreed in Mahakali Treaty 1996.  

 

Impact: The farmer in Nepal are not getting irrigation water as agreed water discharge according to 

the Mahakali Treaty 1996 (Nepal shall have right to a supply of 28.35m3/s (1000 cusecs) of water 

from the Sarada Barrage in the wet season (i.e. from 15th May to 15th October) and 4.25m3/s (150 

cusecs) in the dry season (i.e. from 16th October to 14th May). Under this circumstance, the farmers 

are not able to farming their all land due to the insufficient water irrigation. The farming land are 

using as plating for housing schemes rather than farming. Similarly the youth of the farmers are 

migrating to the India or else for job opportunities. So, the import of goods from India is increased 

because of less production by farming. In future the food production in Nepal will be reduced and 

food insecurity will be increased.  

 

Issue No. 3: Strengths and Durability of the eastern afflux bund of the Tanakpur Barrage at Jimuwa 

and tying it up to the high ground in the Nepalese territory at EL 250 M, Nepal gives its consent to 

use a piece of land of about 577 meters in length. 
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Impact: The threats among the communities are remaining all times of the eastern afflux bund of the 

Tanakpur Barrage. There is suspecting if unfortunately the eastern afflux bund of the Tanakpur 

Barrage will be brushed out, due to full of water pressure there will be high chance to be swiped out 

all of downstream villages, markets up to Belauri Municipality including wildlife of Shuklafanta 

National Park.   

 

Issue No. 4: The behavior and dealing of security force of Indian Border is not sincere and are 

treating inhumanly  (inhumanity)  to the Nepali people while crossing the border.  

  

Impact: The Nepali people are facing problem trouble while during the crossing the border of Indo-

Nepal. So that the understanding and praise of Nepali people towards the Indian people including 

towards the custom, border security forces of India may be declined. Through this issue the relation 

among the cross community will be chances to be ruined.  

 

Issue No. 5: Border Conflict is arising from the community; some of border pillar are missing and 

some of the pillars are erected by encroaching Nepal's territory thus miss mess the no-man’s land.        

 

Impact: The border community relationship is widening the gaps due to the border conflicts. The 

conflict will break harmonious and friendly environment of the riparian communities at in India and 

Nepal.  

Issue No. 6: No any alert or warning system for the downstream community of Sharada Barrage 

during opening the cannel Irrigation and water over follow gate.  
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Impact: The people living in at downstream of Sharada Barrage have been threatening because, any 

time they may have  to face the unaccepted flood or human casualties may occurred, when they were 

in Mahakali River for operating funeral rituals. Likewise, the irrigation channel gate is also give 

giving the trouble having without information to discharge water follow to the irrigation cannel, so 

that the farmers in Nepal are not utilizing the irrigation water in proper way.  

 

Issue No. 7: Mahaseer Fish is reducing 

 

Impact: The Mahakali River is the habitats of the Mahaseer Fish but due to the illegal poaching of 

fishing (using small fishnet, blasting and poisoning) is the high level of affect to end the Mahaseer in 

Mahakali River.              

   

 

12. Recommendations/Way Forwards:     

 

This study conducted developed under the border based community interactions, key informer 

interview, interaction of Mahakali Sambad and reviewing of the available literature, where lots of 

issues were expressed and discussed as resulting impacts related to the cross border. Therefore,  the 

study would like to recommendation for the concern organization, agencies and individuals as well 

as TROSA partners especially to RUWDUC, for their further initiations towards the riparian rights 

and livelihood as way forwards.  
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1. The relations of riparian communities’ is observed observing excellent from the many decades 

rather now. So, the project should support to the riparian community ( ies) to maintain their 

harmonious relationship and support each other in the foundation of humanitarianism. There 

should be established an interactive dialogue culture among the cross riparian communities in 

India and Nepal.  

 

2. To strengthen the riparian communityies there should be formed a small groups as cluster 

based and network them to a bigger group of Mahakali River Basin at border point in Nepal and 

India. These small groups will engage with Indo-Nepal Joint Action Forum (both sides) and as 

local group will be raised their local riparian communities’ issues for further action.  

 

3. The riparian community groups should have regular systematic meeting regarding cross border 

and rising the issues if any happening at border level. The local issues and actions by the local 

groups should be documented documentation and disseminated wildly so, that both government 

will attract on their issues as riparian communities rights.   

 

4. The Indo-Nepal Joint consultation meeting should be conducted in regular basis (at least once a 

quarter) and empower the community people to raise their issues to solve immediately by the 

concerned authorities at local level or refer to the higher level.  
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5. To established early warning system (EWS) at Sharada Barrage, both country authority along 

with civil society should have interactive meeting and come up with easy and manageable 

solution. The Mahakali Sambad is one of the ways to organize a joint meeting among the India 

and Nepal authorities.  

 

6. To extend the networking with such organization or forums, who has been working for the 

cross border issues such as Indo-Nepal Joint Action Forum (INJAF) and India Nepal Cooperation 

Association (INCA). These networks suggest to organize a higher level consultation meeting and 

share such situation existed in Mahakali River Basin on perspective of riparian communities.     

 

7. Enhance the capacity of riparian community of Mahakali River Basin to advocate to their 

Local Government (Municipalities and DCC) for conducting an EIA (Environment Impact 

Assessment) and mining (sand, stone and boulders) as per the EIA explanation report. Likewise,  

for protect the life and assets as rights of riparian communities’. 

 

8. The local community should advocate to the local government for developing a fishing 

guideline or policy to conservation of the Mahaseer Fish.  

 

9. To enhance and strengthens the capacity of riparian community for conservation of Mahaseer 

Fish at Mahakali River Basin. There should be a watch groups for stopping illegal and 

unmanaged fishing practices.  
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10. The TROSA project should conduct a study on socio, economic and ecological impact of 

riparian community of Mahakali River Basin.  

 

11. The TROSA project should explore the space for involving the private sector for cross 

border business initiatives towards the riparian communities at Mahakali River Basin.  

 

12. TROSA Project partner should be advocated to the Nepal Government (Local and 

province) level for establishing frequent dialogue culture on cross border issues with the counter 

part of India.  

 

13. If possible, to capture the visual voices of riparian communities of Mahakali River Basin; 

about their relationship, local practices, facing problems in the border area and will share to the 

policy makers. So that, policy maker may understood about the real pictures and that will be 

helped them for making right decisions.  

 

 

13. Conclusion:  

 

Analysis of cross border impact was focused on the Mahakali River Basin community and their 

relationship of the cross border as well riparian communities’ rights. The study team has listened to 

the community people as their issues, challenges, incidents and practices as view of cross border 

issue and impact. According the findings the thoroughfare existed for social relations, cultural 
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exchanges (pilgrimages, festivities, fairs, etc.) and trade and commerce and they constituted the 

major road junctions and places for levying customs duties. By influencing of social and religious 

factor Nepal and India and subsequent demarcation of the Nepal India boundary, there exist ed free 

and unrestricted movement of people of Nepal and India across the border. In current  situation, the 

community people and key informer has said that the relationship between India and Nepali riparian 

communities are harmonious and unique as in compared to other riparian community in Nepal and 

India. They have had Roji and Beti (Employment and Marriage Relationship) relation from the long 

decades and existed. Despite that, some of problematic issues were pointed, as challenges when 

people have had crossing the border. Due to the border securities’ attitudinal practices some of the 

conflict at border location was noticed.  

 

Other small but very crucial issues like missing of border pillars and border demarcation line are 

made by encroaching Nepal’s territory  land.  Water follow is not discharged as per Mahakali Treaty 

and no any early warning system for Bridge Gate opening  and Closing are the few major issues 

observing at the Mahakali River Basin.  

 

On the base basis of above situation from decade old relationship and current situation between 

Nepal and India, there should be improved and maintain the harmonious and kinship among the 

Nepali and Indian communities. The harmonized relationship and observe attitudinal negligence and 

disputes could be solved by people to people dialogue at local level in regular basis. The policy level 

issues could be solved through bi-lateral meeting and dialogues and provincial as well as central 

level government.  
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The Transboundary Rivers of South Asia (TROSA) project could be played a vital role for voicing 

up the community perspective as issues and impacts among the riparian communities at Mahakali 

River Basin. Network in community and Transboundary level is highly important to negotiate 

negotiation with both local level border and irrigation authorities for minimizing such difficulties of 

riparian communities. To minimize such attitudinal practice of the border security at both part of 

border the Media mobilization is more important and essential. So, both Indian and Nepali media 

part should be associated with the border issues as well as riparian community rights perspective.   

 

Therefore, the water governance as Transboundary is high effort worthy project to support to the 

riparian communities’ rights at Mahakali River Basin. The government of Nepal should be sincere 

for cooperative integrated development package of Mahakali River as singed between Nepal and 

India. The community people expected that, the Government of Nepal and India should be 

responsive for protection, livelihood and rights of riparian communities’ at Mahakali River Basin 

     

14. Annexes: 

Annex 1:  

 

a) Brief Introduction of Rural Women's Development and Unity Center (RUWDUC) 

 

Nepal is divided into five developmental regions, with the far western region comprising of nine 

districts of the Seti and Mahakali zones. Varied reasons such as difficult terrain, lack of 

infrastructure and inaccessibility have resulted in the far western region to remain the least 

developed region in the country, whether in terms of social, economic or infrastructure development. 

The Rural Women's Development and Unity Center (RUWDUC), a non-governmental organization, 

was thus established in response to the low level of development of the region. The organization 
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hopes to take part in the development process, not only as programme organizers providing support 

to beneficiaries such as poor farmers, women and the disadvantaged, but also as designers, 

implementers and catalysts of development programmes at central and local level on the basis of the 

people's felt needs.  

The Rural Women's Development and Unity Center (RUWDUC) was established in April 1995 by a 

group of women from the Far Western Development Region of Nepal. RUWDUC is registered in the 

Kathmandu Chief District Officer's Office under registration number 524/051/52 and with the Social 

Welfare Council of Nepal. RUWDUC came to life with the belief that appropriate motivation and 

training to women and youth groups could turn them into important catalysts and facilitators in the 

development of the communities and the region as a whole. Its programmes therefore target 

community women and youth, as its members strongly believe that the roles of these two  important 

groups have been overlooked, particularly in the development process of the far west.  

Vision: 

To improve the quality of life of women, children and youth, especially with focus on Far-West 

region of Nepal. 

Mission: 

Empower women, children and youth to contribute to a holistic socio-economic and environment 

development in the Far Western Development Region. Enhance the capacities of targeted groups to 

increase access to entitlements, services and opportunities to improve their lives from socio- 

economic and social justice point of view.  

 

Objectives: 

• Institutionalize internal governance for credible and sustainable programming 
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• Advocate and lobby for social accountability, social justice and social protection of women, 

children and youth 

• Create awareness; build capacity and leadership of children, youth and women from grassroots 

to national level 

• Ensure the emergence of strong and empowered CBOs in Far Western Development Region 

and other developing regions also. 

 

 

 

b) Brief Introduction of OXFAM and TROSA Programme  

 

Oxfam is an international confederation of 19 organizations networked together in 97 countries. As 

part of a global movement for change, we are working together to end world poverty and injustice. 

We work with thousands of partners in countries around the world, and employ staff in a wide 

variety of posts. We work directly with communities and we work with the powerful to enable the 

most marginalized to be improve their lives and livelihoods and have a say in decisions that affect 

them. 

 

Transboundary Rivers of South Asia (TROSA) is a five year program aimed at reducing poverty of 

river basin communities in three large river basins, including a significant upper tributary of the 

Ganga River- the Mahakali / Sharada River shared by Nepal and India; the lower reaches of the 

Brahmaputra / Padma /Jamuna and Teesta Rivers shared by India and Bangladesh; and the last free 
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flowing trans-boundary river in Asia, the Salween River basin in Myanmar (shared with China and 

Thailand). 

 

Oxfam envisages that poverty will be reduced for marginalized and vulnerable river basin 

communities through increased access to and control over river water resources. The program will 

build on existing knowledge and programs of Oxfam teams and regional partners in India, Nepal, 

Bangladesh and Myanmar. The value of the program is USD 11.4 million over five years and is 

funded by the Government of Sweden (SIDA). 

  

Annex 2: Civil Society Organization in Cross-Border Initiatives 

 

Sr.# Name of the 

Civil Society 

Area of Works 

Organizational Base:            India and Nepal 
1 Indo-Nepal 

Joint Action 

Forum 

(INJAF) 

Indo Nepal Joint Action Forum (INJAF) is an 

informal group of civil society organizations 

and individuals from India and Nepal. It was 

founded in 2003 for the purpose of to improve 

people’s contacts and harmonious relations 

between the Transboundary communities and 

work for common concerns issues of citizens of 

both countries. The INJAF has been established 

as a working group for joint interventions in the 

field of environment, human rights, human 
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trafficking, Transboundary water governance 

social justice and public affairs. 
Organizational Base:            Nepal 

1 RUWDUC 

(Rural 

Women's 

Development 

and Unity 

Center) 

RUWDUC came to life with the belief that 

appropriate motivation and training to women 

and youth groups could turn them into 

important catalysts and facilitators in the 

development of the communities and the region 

as a whole. Its programmes therefore target 

community women and youth, as its members 

strongly believe that the roles of these two 

important groups have been overlooked, 

particularly in the development process of the 

far west. Currently, RUWDUC is working for 

TROSA programme in Dadeldhura District and 

Centrally as partner of OXFAM Nepal.  
2 NNSWA 

(Nepal 

National 

Social 

Welfare 

Association) 

Nepal National Social Welfare Association 

(NNSWA) established itself in 1990. In 1994, 

NNSWA registered with the District 

Administration Office Kanchanpur and 

affiliated to Social Welfare Council 

Kathmandu. NNSWA has grown over the 

years, implementing various integrated 

community based development programs in Far 

Western Region being one of the leading 
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development organizations in the Far West 

Region of Nepal. NNSWA' program activities 

are organized into 4 Program Sectors namely, 

(1) Education and Early Childhood 

Development (2) General Health and 

Reproductive Health/Disability and 

Health/Drinking Water and Sanitation (3) 

Community Development through social and 

Economic upliftment and (4) Natural Resource 

Management, DRR/HR, Cross border initiatives 

and Human Rights. The Advocacy and 

Organizational Development process are inbuilt 

with all sectors as crosscutting approaches. 

NNSWA understands of the multi-factorial 

causation of poverty, lack of access to 

information and resources, poor health, 

illiteracy, and advocacy disempowerment and 

marginalization. These programs are either 

directly implemented by NNSWA or in 

partnership with local organizations. NNSWA 

has adequate number of skilled and trained staff 

who has been providing quality service to the 

target community. 
3 Maiti Nepal Maiti Nepal is a non-profit organization in 

Nepal dedicated to help the victims of sex 
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trafficking. Currently, it operates a 

rehabilitation home in Kathmandu, as well as 

transit homes at the Indo-Nepal border towns, 

preventive homes in the countryside and an 

academy in Kathmandu. Maiti Nepal has a 

Border check point for monitoring the human 

trafficking. 
4 Saathi Nepal "We can make a Difference. We must make a 

Difference.” 

Saathi is a non-governmental organization 

established in 1992 to address the different 

forms of violence and discrimination faced by 

Nepali women and girls. It was the first 

organization that was instrumental in drawing 

significant national attention towards domestic 

violence in Nepal as an area requiring urgent 

attention and intervention to break the silence 

that impacts the lives of many marginalized 

women and girls. It has persistently continued 

its crusade for creating a safe and violence-free 

society where women and children can live 

with respect and dignity. Saathi has a Border 

check point for monitoring the human 

trafficking. 
5 Three Angels Vision: Creating a society free from Human 
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Nepal Trafficking. 

Mission: To combat Human Trafficking 

through Rescue, Prevention and Rehabilitation 

Goal: Human trafficking and sex slavery 

reduced and awareness created 

Objective: To prevent Human Trafficking 

through quality education, awareness and safe 

rehabilitation for building a trafficking free and 

safe community at large. 

Three Angels Nepal branch office of 

Kanchanpur district is working at Gaddachowki 

Border of to monitoring the Human 

Trafficking. 
6 NEEDS 

Kanchanpur 
NEEDS is working for TROSA programme in 

Kanchanpur District as partner of OXFAM 

Nepal.  
7 RUDES 

Baitadi 

RUDES is working for TROSA programme in 

Baitadi District as partner of OXFAM Nepal.  

8 SANKALP 

Darchula 
SANKALP is working for TROSA programme 

in Darchula District as partner of OXFAM 

Nepal.  
Organizational Base:            India  

9 PAIRVI 

Delhi 
PAIRVI engages with policies, programmes 

and peoples responses to promote sustainable 
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development, climate change, food sovereignty 

and protection of peoples rights. The primary 

constituency of PAIRVI is marginalized 

populations across all sections with specific 

attention on the most marginalized and the most 

vulnerable. PAIRVI’s multilayered and 

multifaceted interventions seek to address these 

issues from grassroots level to national level. 

It also advocates and represents marginalized 

community perspective in international 

discourse and policies on sustainable 

development, climate change, poverty and 

inequality, aid and trade and peoples and 

human rights. 
10 UDI Banbasa UDI has its office at Banbasa India and 

presently working on the issue of girl child 

trafficking. UDI, workers saved many Nepali 

girls from being trafficked through Banbasa 

border. Under the co-ordination of UDI an 

Indo-Nepal joint Action Forum has been 

working closely with 30 organizations across 

the border on Nepal and India for human 

trafficking, water governance and cross border 

initiatives.  
11 REED Rural Environment and Educational 
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Banbasa Development (REED), an NGO working for 

Ujjwala Yojna to check human trafficking at 

Banabasa Border. REED has been operating a 

transit home at Banabasa for the trafficked 

girls. 
 

Annex- 3:  Brief Information of Mahakali River Basin Districts 

The Mahakali River is located and linked with the four districts of Nepal under Mahakali Zone of 

province # 7 (Previously known as Far Western Region). Kanchanpur is the tail side district, 

Dadeldhura and Baitadi are meddle side districts and Darchula is the head side district belonging 

with Mahakali River. Likewise, Champawat, Pithoragadh and Dharchula districts of India, under 

Uttarakhand State are belonging with the Mahakali River. Following are the brief information about 

Mahakali River Basin districts of Nepal. The profiles are mostly extracting and copying here from 

district profiles as they uploaded on their websites.   

 

• District Kanchanpur:  

Kanchanpur district is a part of Province No. 7 in Terai plain, is one of seventy-five districts of 

Nepal. The district, with Bheemdatt as its district headquarters, covers an area of 1,610 square 

kilometers (620 sq mi) and had a population of 134,868 in 2001 and 171,304 in 2011. It is located in 

southern-west of Nepal. It is bordered with Kailali district in east, Dadeldhura district in north and 

with modern-day India in south and west. Before the reunification of Nepal by Gorkha King PN 

Shah, this district was the part of Doti Kingdom. Nepal lost it to the East India Company after 

http://www.wow.com/wiki/Province_No._7
http://www.wow.com/wiki/Terai
http://www.wow.com/wiki/Nepal
http://www.wow.com/wiki/Bhimdatta
http://www.wow.com/wiki/Kailali
http://www.wow.com/wiki/Dadeldhura
http://www.wow.com/wiki/India
http://www.wow.com/wiki/Prithvi_Narayan_Shah
http://www.wow.com/wiki/Prithvi_Narayan_Shah
http://www.wow.com/wiki/East_India_Company
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Anglo-Nepalese war (1814-1816) between the then Kingdom of Nepal and East India Company 

followed by territorial concessions of Sugauli Treaty. Later on after treaty of 1860, Nepal recovered 

this land along with Kailali, Banke and Bardiya. Its first headquarters was Belauri Municipality and 

the current headquarter Mahendranagar was declared in 2019 B.S.  

 

The majority of population is occupied by ethnic Tharu community and minor group are the peoples 

that have migrated from northern hilly region. The district is renowned for Shuklaphanta Wildlife 

Reserve and 1,456.97 meters (4,780 ft) long multi span suspension bridge over Mahakali River. 

Jhilmila Lake, Bedkot Lake, Bandatal, Shovatal and Vishnu Temple are the other places of tourist 

attraction. After new constitution of Nepal in 2071 BS and readjustment of Local level constituency 

Kanchanpur district is structure with 7 Municipality (Mahakali, Bheemdatt, Bedkot, Shuklaphanta, 

Krishnapur, Belauri and Punarbas Municipalities) and 2 Rural Municipality (Laljhadi and Beldadi 

Rural Municipalities)  

 

• District Dadeldhura: 

Dadeldhura district is located in Mahakali Zone in Far-western Development Region and covers an 

area of 1538 square kilometer within latitude 28º 59’’ N to 29º 26” N and Longitude 80º 12” E to 80 

º 47” E. The district has elevation ranging from 333 m to 2639 m above mean sea level (msl). 

Dadeldhura district borders Doti & Kailali to the East, India to the West, Baitadi to the North and 

Kailali and Kanchanpur to the South.  Subsistence agriculture farming, mainly small scale livestock 

is the main source of occupation and livelihood of the majority of the population. Due to low level of 

agriculture production, the majority of the households face acute food shortage for the most part of 

http://www.wow.com/wiki/Anglo-Nepalese_war
http://www.wow.com/wiki/Sugauli_Treaty
http://www.wow.com/wiki/Banke_District
http://www.wow.com/wiki/Bardiya_District
http://www.wow.com/wiki/Tharu_people
http://www.wow.com/wiki/Shuklaphanta_Wildlife_Reserve
http://www.wow.com/wiki/Shuklaphanta_Wildlife_Reserve
http://www.wow.com/wiki/Jhilmila_Lake
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the year. As a result of the elevation differences, the district has different level of temperature. The 

average maximum temperature is 32 ºC while average minimum temperature is 3.6 ºC.  

 

The annual average rainfall is about 1346.6 mm. According to the annual survey conducted by DDC 

in 2068, the total population of the district is 152,157 comprising 75,903 female (49%) residing in 

24,507 households. Dadeldhura district has an average population density of around 99 people per 

square km. The average family size is 6.22. Life expectancy of the people is 46 years. The average 

literacy rate is about 53.43% (33.9% female and 74.3% male are literate). Dadeldhura district has a 

multi ethnic composition with Chhetri, Kami, Thakuri, Brahman, Magar, Damai, Sarki, Newar, and 

Sanyashi (Giri). The common language is Doteli (71%), followed by Nepali (21%). 

 

The district has access to Mahakali highway (Atariya-Dadeldhura-Doti) and Seti highway (Saule-

Doti). The Mahakali highway passes through district headquarters while Seti highway goes to Doti 

from Saule which lies about 3km east from district headquarter. Both of these highways are 

blacktopped and are in good condition. Although road accessibility to Dadeldhura is limited, this is 

improving rapidly. 

 

• District Baitadi: 

Baitadi district, historical name “Bairath” a part of province no. 7 is among the seventy-five district 

of Nepal. The district, with Dasharathchand as its district headquarters, covers an area of 

1,519 km2 and has a population of 250,898 according to the census (2011). The district, with  the 

Baitadi district entails 56 village development councils (VDCs) and two municipalities. Baitadi falls 

https://en.wikipedia.org/wiki/Dasharathchand
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into the farthest western regional district of Nepal touching Jhulaghat, India, Nepal's neighboring 

country, to its border. The total area covered by Baitadi is 1,519 km (586 sq mi), total population 

(2011) 250,898 and time zone is NPT (UTC+5:45). 

  

Agriculture:  Corn and wheat are the main crops of this region, but millet, maize and rice are also 

grown for home use. Commercial farming is not popular in this region. Some fruits are grown and 

exported to the nearby headquarters Bheemdatt and Dhangadhi a terai districts; 

particularly Mandarins, Oranges, Lemons, and sometimes Emblica. The latter is found both 

domesticated and growing wild in the forests. Sapindus or Soapnut is also grown and used for 

washing clothes as well as bodies. Sapindus is also exported to nearby towns.  

 

Festivals, cultures and religions:  Gaura Parva is the main festival of Baitadi; it is also a national 

holiday in Nepal. Besides this there are many festivals like Bishpati, where the brothers and sisters-

in-law have a funny fight using water and stinging nettle (sisnu). Narhari, where they give food to 

the crow, is a different festival from Kag Tihar. The people cook different varieties of foods like sel, 

batuk n also boiled foods like tarul, shakarganj. A special song is sung during the marriage 

ceremony, which is called Sagun. Dashain and Tihar are also equally celebrated here as they are in 

the rest of Nepal. At the time of Dashain they celebrate jaant at their temples at night. They worship 

god till the midnight. Mostly females are engaged their but males are engaged on playing Panche-

Baja for making god happy and dancing on their different local tunes.  Deuda songs are very popular 

in Baitadi. Many location wise jaant, khel and mela are done such as dehmandu ki jaant, khollekh ko 

khel, Purchudi ko khel, gokulya ki mela etc.  

https://en.wikipedia.org/wiki/1_E%2B9_m%C2%B2
https://en.wikipedia.org/wiki/Time_zone
https://en.wikipedia.org/wiki/Bhimdatta
https://en.wikipedia.org/wiki/Dhangadhi
https://en.wikipedia.org/wiki/Mandarin_orange
https://en.wikipedia.org/wiki/Orange_(fruit)
https://en.wikipedia.org/wiki/Lemon
https://en.wikipedia.org/wiki/Emblica
https://en.wikipedia.org/wiki/Sapindus
https://en.wikipedia.org/wiki/Soapnut
https://en.wikipedia.org/wiki/Sapindus
https://en.wikipedia.org/wiki/Deuda_song
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Superstitions: Many male buffaloes are sacrificed during Dashain to the god in the belief that god 

will look after them. Goats are also sacrificed if it is believed that the god is causing trouble for 

them; also,  though women are given due respects mostly but in some cases women are not 

considered equal part of society due to the lack of education. During menstruation women are kept 

separate and made untouchable in some parts of the Baitadi District. This custom is gradually 

decreasing due to education. The caste system is still practiced (though now illegal in the nation). 

Some castes are still considered lower and untouchables, again due to the lack of education. Water is 

used to purify if touched by a so-called lower-caste person, and cow piss (gahut) is used to purify 

from menstrual and pregnant women. 

 

• District Darchula: 

Darchula District a part of Province No. 7, is one of the seventy-five districts of Nepal. The district, 

with Darchula as its district headquarters, covers an area of 2,322 km and has a population (2011) of 

133,274. The numbers of male 63,609 and female are 69,855. Decadal Change 9.40 (%), Annual 

Growth Rate 0.90 (%), Sex Ratio (males per 100 females) 91, absent (abroad) Population Total 

6,867, where number of male 5,880 and female 987. Total numbers of Houses are 22,948. Total 

Numbers of Household are 25,802. Average Household’s Size 5.17. Population’s Density 57  km. 

The town has an Indian counterpart to its northwest, named Dharchula. The split between the two 

towns is just virtual as the traditions, culture, and lifestyle of the people living across both the 

regions are quite similar. Climate Zone Elevation Range % of Area Upper Tropical 300 to 1,000 

meters, 1,000 to 3,300 ft. 4.7% Subtropical 1,000 to 2,000 meters 3,300 to 6,600 ft.19.8% Temperate 

https://en.wikipedia.org/wiki/Province_No._7
https://en.wikipedia.org/wiki/Districts_of_Nepal
https://en.wikipedia.org/wiki/Nepal
https://en.wikipedia.org/wiki/Darchula
https://en.wikipedia.org/wiki/Dharchula
https://en.wikipedia.org/wiki/Geography_of_Nepal
https://en.wikipedia.org/wiki/Tropical_climate
https://en.wikipedia.org/wiki/Subtropics
https://en.wikipedia.org/wiki/Temperate_climate
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2,000 to 3,000 meters 6,400 to 9,800 ft.22.2% Subalpine 3,000 to 4,000 meters 9,800 to 

13,100 ft.20.5%Alpine4,000 to 5,000 meters 13,100 to 16,400 ft.15.3%Nivalabove 5,000 

meters17.5%. 

 

Demographics: More than 56,000 people live in 8,989 households. About 58.4 percent of the 

population falls below the poverty line. Population composition is made up of different castes, such 

as Kshatriya 63.55%, Brahmin 17.15%, Thakuri 4.01%, Dalit and others contribute 15.39 percent. 

Hindu followers are high in numbers. Hindu, Buddhists, as well as others, regard nature as a gift 

from God and they worship nature their own way. 

 

Ethnic Composition: The majority ethnic group is Pahari Arya. Castes of Darchula District are 

Brahmin, Chhetries, Dalit, Thakuri, Lohar, Kaine, Newar, Byansi, Bandhe, Sanyasi etc. Among 

them 85.19% HHs are Brahmin/ Chhetries/ Thakuri, 10% Dalits, 0.12% Sauka and others are 

occupational caste groups. Sauka are indigenous inhabitant’s caste group. The indigenous caste 

groups are dominated by migrants from other villages. The Dalits (7.35%) and Thakuri (7.43%) 

share equal proportions and occupy the second largest group in the total population. Indigenous 

groups Byansi represent 1.32%, Lohar 1.38% and other minorities’ correspondent to 1.48 percent. 

Dalits are also defined as the Special Target Groups (STGs). 

 

Economic Development: Darchula is one of the least developed districts of the country. The major 

socioeconomic indicator of Darchula District is still very poor. Life expectancy of these people was 

about 52 in 1996. About 89.90% of the total population depends upon agriculture. Substance 

https://en.wikipedia.org/wiki/Montane_ecology
https://en.wikipedia.org/wiki/Montane_ecology
https://en.wikipedia.org/wiki/Snow_line
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agriculture, lack of basic infrastructure, difficult geophysical condition, traditional agricultural 

practice, low literacy rate and population growth are the root causes for deeply rooted poverty. 

 

Trade and Business: Trade is one of the most important means of livelihood. Every year, people 

from the hills come with NTFP, ghee, and herbs to sell. Agriculture related commodities are sold in 

local bazaars (markets). People of Byans, Rapla go to Tibet to fill their needs for clothes and other 

commodities. Local carpets and wool products, handmade clothes, and NTFP bring in huge amounts 

of money to the VDCs. However, each and every respondent indicated that their income is invested 

in domestic use. 

 

Tourism: API Nampa Conservation Area is a famous gateway to Kailash Mansarobar's holy region 

located in Tibet. Many pilgrims pass through this Conservation Area to get to Kailash Pravat. Not 

only Nepalese but also foreigners visit Api Nampa Conservation Area to acquire satisfaction, 

spirituality and the boons of nature. The first European, A. H. Savage Landor entered Nampa valley 

in 1899 and explored the glacier system. He travelled across the Tinkar valley and entered Tibet via 

the Lipu pass. In 1905, Dr. Long staff visited this region. Then Swiss geologists A. Heim and A. 

Gansser visited the Api Himal area in 1936. The elevation of API Himal at the top is calculated to be 

23,399 ft.  

 

John Tyson and W. H. Murray explored this region in 1953. An Api group has been created to lure 

tourists wanting to see the geological features blending with nature and other natural assets. Sauka 

culture is also an attraction for tourist. You can visit Api Himal by going via Darchula Bazar, Huti, 

https://en.wikipedia.org/wiki/Api_Nampa_Conservation_Area
https://en.wikipedia.org/wiki/Api_(mountain)
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Sunsera, Rapla to Base Camp. It takes five days to reach there or you may go via Bitule, Makari 

Gad, Ghusa Village, Domilla, to Lolu at the Base Camp. Panoramic views of Himalayas are created 

by several peaks like Nampa, Jethi Bahurani and others. The beauty of this landscape is 

unforgettable. 

 

Climate: The climate of the area is generally characterized by high rainfall and humidity. The 

climatic condition varies along with the elevation gradient. The climate of Darchula District varies 

widely from subtropical to alpine. In the north, most of the parts, having an alpine climate, remain 

under snow. In the southern part and valleys the climate is subtropical. Mid- hills have a temperate 

climate. The average maximum temperature is 18.6 °C and the minimum temperature is 7.7 °C. The 

average rainfall is 2129mm. Most precipitation falls between May and September. About eighty 

percent of the total annual rainfall occurs during the monsoon season (June to September).  

 

All areas experience very high rainfall intensities, ranging between estimates of 125–350 mm for a 

24-hour period. Within its elevation range of 1800m to 6500m, there are limited subtropical valleys 

in the southern margin although most of the area is ecologically temperate or highland. A cold, 

generally dry climate exists in the high alpine valleys just north of the southern arm of the 

Himalayan mountain range which cuts across the bottom of Darchula. 

 

 

 

 

https://en.wikipedia.org/wiki/Jethi_Bahurani
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